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ABSTRACT
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compiled and organized as a resource for providing support to :
regional dissemination and school improvement projects and
activities. The materials comprise a broad spectrum of r~sources
applicable to the training needs of personnel in intermediate and
local education agencies, state departments of education, and
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each of the four major areas of emphasis. The primary audience for
the collection are those with staff development or training
responsibilities, (JD)
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COLLECTION OF TRAINING MATERIALS

Introduction

This collection of training materials has been compiled and organized as
a resource for providing support to regionil dissemination and school
improvement projects and activities. The materials comprise a broad
spectrum of resources applicable to the training needs of personnel in
Regional Exchange organizations, state departments of education and
intermediate and local education agenc.es, in four major areas:

I. Education, II. Management/Organization Development, III. Personal
Growth and {V. Trends in Social Change.

The process of bringing about change in schools can ~ften be a difficult
and discouraging task. Change agents, including educational personnel
with staff training responsibilities, often meet with such barriers as
registance, apathy and confusion. When combined with a lack of awareness
as to why change is needed and hence, whv training is neceasary, the .
barriers can seem insurmountable. Howaver, change often occurs
regardless of what individuals want or do not want. Therefore, if change
is to be planned rather than chaotic, knowledge of regources that address
a wide range of training needs and concerns and how these resources will
affect and bring about change is wvital.

The training resources in this collection enable the staff of the
Northwest Regional Exchange to respond to requests from clients in
designing training events, consulting about training nrograms, tailoring
training materials, preparing training modules and develcping stratecies
. for change and school improvement.

The raterials are also intended for use in conducting consultative
sessions with clients visiting the offices of the Dissemination Services
Program at the Northwest Regional Educational Laboratory (NWREL), by
providing the staff with opportunities to demonstrate ways of selecting,
tailoring and implementing training designs and programs.

Questions regarding the collection, use of the collection or development
of a similar resource, may be directed to Joseph Pascarelli, Director,
Northwest Regional Exchange, NWREL, 300 S.W. Sixth Avenue, Pcrtland, OR
97205, or by calling toll-free 1-800-547-6339.




Content

Materials included in the collection cover a wide variety of topics anéd
approaches relative to training needs in each of the four major areas of
emphasis. The materials may speak to one or more of tle following:

Majcr Areas of Emphasis Content Descriptors

Training/Consultation/Technical
Asgistance

Staff Development
Implementation

Organization Development

Workshop/Conference

Curriculum and Instruction
In-Service BEducation
Reports/Research
Dissemination/Diffusion

Organizational/Educational/
Personal Change

Communication/Teleconferencing/
Neiworking

Management

Leadership

Parent/Community Involvement

Assescment/Evaluation

Multicultural/Cross-Cultural

I. Education

II. Management/Organization
Development

I1I. Personal Growth

Iv. Trends in Social Change

In addition, the materials are catalogued according to their primary
audience or target group: elementary/secondary; administrator/executive;
adult/continuing education; and teacher/trainer.

Resources in the collection include print materials such as books and
periodicals as well as nonprint materials such as 1l6mm film, 35mm
filmstrips, videotape, reel and cassette tapes. Fictional works are also
included.

Format

At the beginning of the collection, a grid displays the titles of the
resources included in the collection under the four major topical areas
and designates the categories covered by the material. The grid also
indicates whether the resource is print or nonprint and gives the primary
audience or target group for the work. The page number given after the
title tells where the annotation of that work is located in the
collection. ‘The purpose of the grid is to assist trainers and other
educators in determining, at a glance, which materials are most
applicable and appropriate to their needs.




Following the grid are annotations of the collected materials given in
alphabetical order by title. The annotations appear under each of the
four areas of emphasis, which have been color-coded for easy reference.
Bibliographic entries are given after the titles.

Using the Collection

As has been noted, primary audiences for the collection are th( se with
staff development or training responsibilities. However, the materials
can also be used by various groups in other ways. For example, a group
of interested citizens may want to select materials to stimulate
discussion or help explain the need for planned change in a specific
area. Teachers may want tc collect materials that give information on
new classroom approaches or practices. Others may wish to use the
collection to locate resources that provide more in-depth information on
issues of special local interest.

Those who access the collection should remember that the resources are
not final answers; rather, they provide information that can help in the
design, preparation and improvement of %training events.




> pr s J.:LA.....; SRR TR
.?w@ e .%vt, ﬁv. At

-

c«s .s«v;ﬁ&:{ig;%xté.
e ek
DN N

TN T
Vn. .3?, s

u
-7

8% L TR IRt N T A T e S g R eI\~ MEAR s v SN SR L pa
,h ::. “ .w w;\r w NS RNERE) é..:. bé. AT I i » O g AR AR Y T
; :u..mﬁ:: T 4., X :w IS NG M Lh (8 AN 2).,“{ LA

- VY A o ; . e B

L A
,‘ . . ¢ . *

SO
"k
Fn

4%

3

&

AP T e
] 2% > b

IS

Cre

T
TR
T

B

e

kg 30
PO

-

ol

st P okt 2o
R
» 8

e

v gy L

arwdl e

COLLECTION OF TRAINING MATERIALS
EDUCATION

,'4)
1 lw
o
i RS
. \4w
E .
2 )
<~ * ‘
: .
¥
Al L
u 3
; ~
i
; .
.
.
.
,
! 1
; .
.
: . OB8
@ —JH
H
” i
“ot. 1 1H
v LI ? :
@ . . ¢ ® ° e e ) ®

A S M P ﬁ
it




N
*

P

o il <

B L S
v

AT B IR
[UE DRI R S

[T

PRSI

NS A P ameas
WL,

IR RS
o LR

PR DOATR N 4

PRI

e J.ur‘,‘.%,.n
“

Type of
Naterial

Piction

Nonprint

Print

Primscy
hudisnce-
Target Group

Teacher/Trainer

Adult/Continuing
Bducation

Admninistrator/Ruecutive

Blesentary/Secondary
Rducation

Content Desctiptocs

Cross-Cultucal/Multicultural

Assessment/Bvaluation

Parent/Community Iavolvesent

Leaderahip

Managenent

ngo-o\lowlouw.-i

Org/Rd/Personal Change

Dissemination/Diffusion

Repocrta/Research

X

In-Service Bducation

Curriculum and Instruntion

workahop/Conference

Ocrqanisation Developaent

Xrplementatior

Staff Developaent

T.A./Traininy/Consultation

L

Page Number of
Annotation

10

114

MAJOR ABEA OF EMPRASIS:
EDUCATION

IN BDUCATION: MESBAGCE AMD PRACTICE
In IGR SCEOOLS

+ ADULT DEVELOPIENT IS I

S sy

4. (THE) ADULT'S LEABNING PROJECTS:

6. AIDB~-ING TN ROUCATION

1. ALTENNATIVE PERSPECTIVES FOR VIEWING
9. MANRESS LEANIING AND SKILL

10, (THE) CEANGE.AGENTS® GUIGE 10

I9. (TMB) CUIUSE OF THR SCHOOL AD THR

23. CUTTING PACKS RETRNCHENT AND

22

27

[ 303

30. (THE) DTMANICS OF PLAMMED EDUCATICIAL

¢

3

or 132
33, EBDUCATION

32. EDUCATING FOR A MEW )ILLEMIUM: YINNS
OWAL

« SDOCATION IN THR $0s:

+ EOUCAZTTION

C

OMAL CEANGE: A

1031s

IC

§
3
H
;
;

E




D E NP prs—yaw=ry
N P =07

A

T T s e % B

T AR By Pt
z P s TEY
PRl

Y iy

¥3
m w Nosprint

BT RN

-

Fiction

N R L e Y

SN

]

A E

AR A S
Pl St

AF N

P ran ey

NadN

R poery

¢

R N ed n e by T T
S IS <,

TN A v S
AT ST

Print

Teacher/Trainer

Rduoation

Adsinistzatoc/Bxecutive

M m Adult/Continuing
o
"
LH

Elesentsiry/secondary
Béucation

Cross~Cultural/Multicultural

Assessment/Rvalustion

Pazent/Community Iavolveaent

Leadecablp

Nanagenent

Com/Tele/Metworking

Org/Bd/Parsonal Change

Disseaination/Diffusicn

»]

X} X} X{ X

Reporte/Research | ™ | [ » 4 3 C ] g
In-Service Bducation i ] 3 C3 L B
° Curcriculum and Instruction | N ™) ] * E] w3
Workshop/Conf erence » » »
N Organisation Development »” " . L] L] L
i Implementation " .L.“_ ™ e = W
b Staff Deveicgmant w
T.A./Training/Conauitation "

Page Number of
Annotation

Content Descriptors

X
X

x| X
X
X
X
x x
|
x
-

14
14
15
L]
T
16
n
17
12
a8
18
13
18,
20
20
20
21
21
21
22
22
22
a3
23
24
24
24
24
25
25
25
26
26
26
27

BOUCATION AND TRACHENS*

I80UBS s

t TNKE 10

STAY? MEETINGS A8 DIFSCIRD

MAJOR ANEA OF RNPEASIS:
EDUCATION
COMSTLYANT LEANIING TRAM
FOR BNONIZING AXD INDIVIDOALITING
CRANGE, YOL. V¥II: IxptasewerinG ANo
EDUCATIONAL PROGIM
ACTIVITIES—JESOUNCES FOR WOM
BOUCATION: NAKING TRE SCNOOL
'S BOUSE

TCENT! POR
ATATE ACTION FOR IN-SRAVICE
roR_THR
(oK)
APPLIRD TO

38, (THR) RDUCATIOMAL ITMFORAATION

9. (AN) EDUCATIONAL LEADER'S SANDBOOK

46,

4S. (THE) ELIGERFTARY . SCBOOL PRINCIPAL:
on
4%, PEDEMAL PROGRANS SURPORTING

47,

49. 50 STRATEGIRS FOR EXPERIENTIAL
[ ]
3 WY

2. (A) GUIDE TO EVALUATION TRAINING
Iz

53. ANDE TO PFACKAGING YOUR

S54. GUIDEBOOK FOR

56. NV _BBAIN

S7. EOIAR

C28
53. (A) NOMANISTIC PSYCEILOGY OF

s9.

65. INSTRUCTIONAL PRODUCT SELECTION XIT
6. (THR) INTEMMGEDIATE SCHOOL FRINCIPAL:

61. INPROVING
64. IN~-SERVICE RDUCATION: PIIORITIRS

62. In=

63.1

67. INTRMATIONAL PERSPECTIVRES O
70. LEADRRS OF SCBOOLS: FIRO THEORY

68. INVENTORY FOR CURRICULAR AND
71. LEADERSRIP AND AMBIGUITY:

CAN
72. LEAUSRSNIP VARIAMLES ASSOCIATED

69. LATRML THINKING

1031s

Q

Aruitoxt provided by Eic:

E

L et

73. LEANMING PROM CONFLICT: A EAMDSOOK
.




Awdionoe- Type of
.. o 5 |3 [ Torvet Grow | mateetar
» ] -] -]
2 - - 2le ‘
31 |Elel2ls] (§I2 HHIRE
WJIOR ANEA OF DNPEASIS: R :!gz : g HHME )
HAMHEHUHEHE Ik f R
EDOCATION HEHHBE HHEHEE g § 3 HHE
1] - -~ E g § - « g :
=828 ; B m HI1IBHEE i FIEE AL
= : ! E bl =i olew 5 = § 4 = 4 }
L] ~ ! -] - g o) g
- 4RFIMIIRE g SllElS 3 Sivld]|®
] : - wj o g » ~lg b ) i einlal e
R HLBBHEEERUHYSHBH B HEOEEE
JHLBUHBEE AR LU :
74, LINKING PROCESSRS IN ' ';?'
EDUCATIONAL IMPROVEMNRWT: - /
COMCEPTS AND APPLICATIONS ¥ Xjxjx x X .
75, WAKING CHANGE BAPPEN = < X x x ‘3
J6; WAKING THE GMADE a8 x o < . =
77, WAPFING MW SCBOOLS: A SEIES OF ¥
.- 28 x x x x x i
78, » ] X x| x X X
79. MEASURING LAVELS C® "GK OF 1B t
DMOVATION: A MANUAL YOR TRATMRSS, e
B 29 x x x x x H
80. MEASUMING IVMOVATION CONPIGURATIONS: 2
PROCRDUIRS - 29 x b 4 x X :/532
81. MOELOG: A CATALOG, OF. CONPINEENSIVE - o
30 x x x x x o3
82, MULTINTEMIC BOUCATION: THRORY AND .
PRACTICR L 30 xlx X xlx
83, ORGANISATION JEEAVIOR IN ACTIGH:
- - X X X
W - 3l I 3 5 X X
(I Y s il x . X
$6. ONGARISATION MWWAL: A WOLISTIC X .
- APPROACE 10 ORGAMISATION DEVILOPWEWY 3 X b & -
$7. ORGAMIIATION DEVELOMMRNE': - :
VALURS, PROCESS AND TRCINOLOTY 32 2 x| I=x x X
33, ORGANISATIOMAL DIAGMOGIS: .
—_NORKROOK OF THRONY I1ND PMCTICR, 32 x x X X ’
$9, OMGANISING AND MANAGTIG TRE ? . g
. 33 x x x x x g
90, oacAMI ) 3
JUMIOR Y30M i x| |x x x 3
91. PROFLE-CEWIRISD METWONKSS A OUIDE 2
10 CIGANISATIONMAL DIVSLOMWY POR
LOCAL SCROOL crs X 34 x X X
. IITs ORGANISATIONAL DEVELOPIENT
™ : 34 x x X X
L) + FLAMMED BOUCATICNAL s
A CONCEPTUAL UPDATE OF VINMPOINTS :
IN TRACRING AND 35 x| x| x X
31, TLAWDG A m!mmun A
EDUCATOR'S 35 x x
95. POMER AUD COMFLICT IN CONTINUING
SDUCATION: SURVIVAL AND PROSPERITY
POR ALL? 35 xi x_ X ~d
$6. 7RV TICAL POLITICS YOR SCBOGL 4
® ADKINISYRATORS %] . xlx 1
$7. (TRE) PRINCIPAL AND TROIVIDUALLY . 5
36 X X X X i
3¢, PAINCIFIES AND PROCTIOOIRS IN i
TECEMICAL ASSISTANCE: AN APPROACK
20_EDUCATL %] x lx o
93. PROSLEN SOLVING AND EOUCATION:
1 37 X X X 3
100, PROFRISIOMAL !
SOURCES AND MESOURCES: AN ANNOPATD x
. o 7 X| x X o
101. PROGEAN DEPINITION AMD ADAPTATION: 3
INPLICATY o 7 x x x Xix "2
102. PRONOTING, GUIDING AND SURVIVING £
X 38 X 4 X <y
103, MRSOURCES FOR OMAL PROGRAN H
38 x x X|x “
104. (THR) BOLE OF RDUCATION AGENCIES L]
PY I8 IN-SREVICE ROUCATION 38 X X X B
. 4 .:‘
A MASSESHENT OF TER EVIDENCE 38 x z x x -
106, (THE) SECOND EANDBOOK OF E:
ORGANT 39 X x x| x 5
107. () SECONDARY SCNGOL CIVIZION o
CHATMAN: AN IN-BASKR? STMILATION
XRRCINR 39 x x X
1011 T3

. ERIl

Aruitoxt provided by Eic:

1

U e




B e e
o ¥ PRNEITIe (A PO AN LA

B T N L L e (O BTy e P2
A M i o S, ] ~ > i

G NSNS 0 b B S A I s el
o RS Aok it TorE
S 4 A e

P Ay e A
« . . . v I

03

w

Piction .
Wonptint

Peint
Teacher/Teainer | » » *® ER

Adult/Continuing » . .
Sducation :
Adninisteator/Bxecutive | ] »f x ) » » {4 o sl x

Eleaentary/second
Sducation ¥ ™ » » :

Croee~Cultucal/Multicultucrsl » -
Assessasnt/Rvalustion L] L] K
Parent/Community Iavolveaent L S
Leadership [ A
Hanager int ] » ;
Con/Tele/Metworkivyg » *
Org/Ré/Pessonal orm.voo ] | » " ] ] » 5
Olssenination/Dittusion » Yot ,
Regorta/Research » o~ » | | 2 » —
In~Setvice Bdunation »
Curciculum and Inecruction x [ Y] v . :

workshop/Confes ence B
Organisaticn bevelopment ™ »
Teplemsntation [} ,

Staff Development C * |4 * * ;”.

TA./Traintng/Consultat ion ) » "
: Tl | |8 2| 2|d o 3ld 2l :[d3s 9% :

Type of
Material
X
X
X
X
-3
X
X
b 4
x
X
x
X
x
X
x
X
X
x

Audionce~

Target Growp

43
45
46

2

MAJOR ANEA OF ENPEASIS:
BOUCATION
INPLICATIONG FOR SCNOOL

EDUCATION:

122. TEACHERS, TERIR WORLD AT TERIR

AN IR
« SRLEZTING
WORK s

CAP.
1031s

108, (TEE) SECONOARY SCBOOL PRINCIPAL:
AID P
m
JEE _1980s
124. TECIMICAL ASSISTANCE IN BOUCATIOMAL

119. SUPRRVISION
120, SYSTENS CEANGE STIATEGIES IN

123,

- 121. TEACEER-CEWIXZNEED IN-SRRVICE

Q
IC
PAFulText provided by ERIC

o

E

[AP]

.
o




1.

- £ A Juul S T s s e N T e T Xy PSR A B Sy
Sam BT ‘v"-J-L«(,'.}": - -~ «_‘-\‘? LT . :v'a’>> P it BT

THE ACADEMIC ADMINISTRATOR GRID: A GUIDE TO DEVELOPING EFFECTIVE
MANAGEMENT TEAMS

Blake, Robert R., Jane S. Mouton and Martha S. Williams. San
Francisco, Ch: Jossey-Bass Publishers, 1981, 423 pgs.

Descriptors: Management; Leadership; Administrator/EBxecutive; Print.

The authors apply a management approach to the academic setting that
has heen used in both private and public organizations for almost two
decades. Readers are shiown how to identify their own administrative
style from among the five main styles depicted by the Grid-<
distinguished by differences in the administrator's concern for
institutional performance on the one hand, and concern for people on
the other.

ADMINISTRATIVE AND STAFF RELATIONSHIPS IN EDUCATION: RESEARCH AND
PRACTICE IN IGE SCEOOLS

Lipham, James L. and John C. Daresh (Eds.). Report from the Project
on Studies of Administration and Organization for Instruction.
Wisconsin Research and Development Camtar, uUniversity of Wiscensin,
Madison, WI, 1979, 141 pgs.

Descriptors: Reports/Research; Educational Change; Leadership;
Elementary/Secondary; Print.

IGE is a total system of educacion which has been developed under the
leadership of the Wizconsin Research and Development Center for
Individualized Schooling (R&D Center). . IGE was conceived as a
comprehensive alternative form of schooling designed to produce
higher educational achievements by providing for differences among
students in rate of learning, learning style and other
characteristics. This book discusses: (1) the major components of
IGE; (2) IGE as an educational change; (3) the organizational
structure of IGE schools; (4) leadership and decision making in IGE
echools; and (5) IGE as it relates to renewal in education.
Abstracts of research studies are included.

ADULT DEVELOPMENT IS IMPLICLT IN STAFF DEVELOPMENT

Oja, Sharon N. Journal of Staff Development. vol. 1, no. 2, October
1980‘ pgs. 7-560

Descriptors: Staff Nevelopment; In-Service Education; Management;
Adult/Continuing Education; Teacher Education; Print.

Today, teachers nust cope with a variety of demands including
students from diverse backgrounds and with widely varied learni:z
styles. Teachers must deal with increased numbers of mainstreamed
special education students, increased pressure from parents that all
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4.

5.

6.

students succeed; increased responsiveness to basic skills
achievement and pressure to teach new curricula that demand new
teaching roles. This paper suggeits that teachers today need to
function as facilitators of the entitc ‘process of learning. As
managers of the learning process;. t:eachcts thui:c spoc:lally-du:lgned
theory and training which i3 qual:lutivcly different from' that
traditionally offered in pxo—utvice -and :ln-urvi.co teacher education
programs., The paper discusses theories of adult ‘development and
inpncat.tonl of the theories to staff development,

THE ADULT'S LEARNING PROJECTS: A FRESH APFROACA TO THEORY AND
PRACTICE IN ADULT LEARNING

Tough, Allen. Austin, TX: Learning Concepts, 1979, 181 pgs.

Descriptors: Implementation; Reports/Research; Mult/Continu:lng
Education; Print,

This book presents and discusses the broad range of ‘adult’ intentional
learning experiences from self.-planned lutn:lng to attcnd:lng classes
and conferences. The material is based on elaven major research
studies and provides answers to the tollovlng: (1) why-do- adults
undertake the learning process?; (2) how common and :l-pottant are
adult learning efforts?; (3) what is the process of learning for an
adult?; and (4) what difficulties does the learner face?

ADULTS TEACHING ADULTS
Verdum, John R. et al. Austin, TX: Learning Concepts, 1977, 204 pgs.

Descriptors: Staff Development; In-Service Bducation; Adult/
Continuing Education; Teacher Education; Print.

The education of adults is a complex process, involving diversity of
programs, courses ard priorities in aduli education as well as in the
kinds of people proumoting adult instruction. Instructors of adults
represent a wide range of teaching and nonteaching backgrounds and
differ widely in their training and éxperiences. This 'book. presents
current theory, knowledge and practical ideas to assist adult
educators in improving their professional behavior in the classroom.
The book offers a variety of models, constructs, strategies and
techniques to make the adult education process more effective.

AIDE-ING IN EDUCATION

Hunter, Madeline and Sally Breit., El Segundo, CA: TIP Publications,
1976, 70 pgs. ‘

Descti’ptdu: Training; Staff Development; In-Service Education;
Community Involvement; Elementary/Secondary; Adult/ Continuing
Education; Teacher Education; Print.
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This booklet is dssigned to assist in the training of aides and
volunteers. It provides guidelines for the group leader conducting
the training sessions and micro-designs for eiach of the 1l meetings
held with aides and volunteers. Reading materials and homework
assignments are included.

ALTERNATIVE" PERSPECTIVES FOR VIEWING EDUCATIONAL ORGANIZATIONS

Clark, David L. et al. (Eds.). San Francisco, CA: Far West
Laboratory for Bducaticnal Research and Development, 1981, 111 pgs.

Descriptors: Organization Development; Educational Change;
Management; Administrator/Executive; Print.

This collection of articles by various contributing authors presents
a continuum of ideas on schools and educational. cystm .Y
organizaticns. Topics include a dilcnuion of conv.tgcncc ‘and
divergence as ways of thinking about organ:lut:lons; -¢lements o;
organizations and alternatives to bureaucratic poupcctivu.

ANDRAGOGY IN ACTION: APPLYING MODEWN PRINCIPLES OF ADULT LEARNING

Knowles, Malcolm S. and Associates. San Prancisco, CA: Jossey-Bass
Publishers, 1984, 422 pgs. )

Descriptors: Impiementation; Reports/Research; Adult./Continning
Education; Print.

Knowles initiated the concept of andragogy a number of years ago and
it has since changed the role of the learner in adult.education and
human resource development programs. Andngogy is ptuiud -on the
learner's life experiences and need to be ult-di:ectod; it draws
from the learner a commitment to .learning.by cap:lta].i:ing on the
learner's felt needs. And f:lmuy, andragogy involves- the learner in
directing the content and process of his or her own ‘learning.

Knowles has relatcd his concept of andragogy to lifelong learning,
competency-based learning and contract learning. These ideas and
their applications serve as the wrimary focus of the book.

9. AWARENESS LEARNING AND SKILL DEVELOPMENT .

Schindler-Rainman, Eva and Ronald O. Lippitt. In The Laboratory
{tethod of Changing and Learning: Theory and Applications (Benne,
Kenneth et al.,, Bds.). Palo Alto, CA: Science and Behavior Books,
Inc., 1975, 589 pgs.

Descriptors: Training; Educational.Change; Administrator/Executive;
Print.
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Laboratory training is characterized by the integration of personal
learning anl planned action for social improvement and the
integration ->f the affective, valuative and cugnitive dmnsions of
change. This chapter discusses two coql.onmy core areas of
laboratory training--the dcvclopunt of awaunus, and’ the development
of skills, PFocal areas includes (1) - concopt:s and uthodt of .
awareness learning: (2) concept:t and methods: ot skill dcvclopum::
and (3) the linkage between these two typu of lurning. 'rhe chapter
concludes by suggesting ways the two. types ‘of: learning-objectives and

activities fit into the larger context of designs for laboratory
training.

10, THE CHANGE AGENTS' GUIDE TO INNOVATION IN EDUCATION

Havelock, Ronald G. Englewood Cliffs, NJ: Educational Technology
Publications, 1973, 260 pgs.

Descriptors: Reports/Research; Educational Change; Networking;
Maniagement; Leadership; Trainer:; Print.

An effective leader has two responsibilities: (1) to maintain the
system the way ‘it is; and (2) to change the system so :lt performs
better. Much of a leader's time needs to be spent on kuping things
going, keeping people motivated and making sure the work of the
organization gets don:. However, a good ‘leader will. also: spend time
working to change the system——to f£ind better ways, nhew solutions to

old problems and new problems to be concerned about. This book helps
the leader and manager know more about, and understand better, the
process of change.

o 11, CHANGE PROCESSES IN THE PUBLIC SCHOOLS

Carlson, Richard O. et al. Eugene, OR: Center for Educational
Policy and Management, the University of Oregon, 1974, 92 pgs.

Descriptors: Reports/Research; Educational Change; Management;
® Leadership; Administrator/Executive; Print.

This publication is a report of a seminar conducted with public
school officiais. The seminar had as its aain objective the
enhancement of school officials' understanding of the planned change
process and of their skills in carrying out planned change. This

) publication includes three of the four -papers prepared for the
seminar, each speaking to specific aspacts of planned change,
including: (1) barriers to change; (2) planned change and
organizatioiial health; (3) directed change in school systems; and (4)
the role of research and the innovator.
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12, CHECKLISTS POR USE WITH THE CHANGE AGENTS' GUIDE TO INNOVATION IN
EDUCATION

BN
PR

Havelock, Ronald G. Ann Arbor, MI: Center for Research on X
Utilization of Scientific Knowledge, Institute for Social Research.
January, 1973, 27 pgs.

A

SERTE D,

. . Descriptors: Training; Educational Change; Elementary/Secondary;
@ Trainer; Print.

The Change Agents' Guide to Innovation in Education describes each
step in the process of working with client otganintionl. This
workbook is designed to accompany the guidc ‘and ottou itglttmntal
help via a series of checklists. In:ttunuts in tho workbook Lelp
‘,‘ trainers assesas the following coMitions: (1)- ovotq:!.l unagmnt of
a change project; (2) preliminary ult-auumnt and: tole )
definition; (3) who the client il: (4) linkago to tho clicnt; (5)
diagnosis of a client's problem; (6) awaraness and retrieval of
information resources; (7) choosing the solution; (8} gaining ‘
acceptance; and (9) ensuring continuity.

13, CIRCLES OF LEARNING: ~JOPERATION IN THE CLASSROOM .

Johnson, David W. et al. Alexandria, VA: Association for
Supervision and Curriculum Dovelopment, 1984, 86 pgs.

Descriptors: Curriculum and Instruction; Reports/Research;
Elementary/Secondary Education; Teacher; Ptint.

Several key messages regarding cooperative leuning are offered in ‘
this publication from ASCD: (1) -the dominant aim in the classroom :

® should be cooperation; (2) the basic ‘elements of the cooperative aim
structure are positive interdependence, individual accountability,
face~to-face interaction and eoopetati.vo skills. - In a cooperative
learning setting, students must understand -that their ultimate
performance will be to "sink cr 'qwin togothot;" teachers must be
prepared to teach the needed’ collabont:lvo skills so.that cooperative

PN learning can be productive. Succeutul iqleunution of cooperative
learning in the classrooa nmuiutu ptotusional support. from
principals, teachers and cther sutf members, bit in the final
analysis, requires educators to cooperate with each other.

14. CLASSROOM RESEARCH: WHAT WE ANOW AND WHAT WE NEED TO KNOW
Good, Thomas L. Austin, TX: Research and Development Center for .

Teacher Education, the University of Texas at Austin, Pebruary, 1982, -
92 pgs.
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Descriptors: Reports/Research; Curriculum Development; P
® Elementary/Secondary; Teacher/Trainer; Print. ek
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Findings of educational research on classrooms over the last thirteen

- years are reviewed in this paper, and future research needs are

® identified. Good concludes that teachers do make a difference in the
academic achievement of their students, contrary to assumptions made
during the late 1960s and early 1970s. Good discusses a field
experiment conducted by himself and othors in which a ‘system of
mathematics instruction was designed and tested. Also discussed in
the paper are findings from effective schooling research. Areas of

@ research which require future attention include curriculum, teaching

context, classroom task structure, student effects on teacliers and
student mediation.

15. COLLECTION OF EXERCISES POR TRAINERS. SKILL TRAINING., PETC-I:
e PREPARING EDUCATIONAL TRAINING CONSULTANTS

Pino, Rene and Ruth Emory. Portland, OR: Northwest Regional
Educational Laboratory, 1975, 258 pgs.

Descriptors: Training; Staff Development; Workshop; Trainer; Print.

Twenty-four exercises for training consultants are presented in this

) collection, including: developing goals, coping with cohflict,’
making decisions, reaching consensus, giving and receiving feedback,
speaking and listening effectively, and identifying interpersonal
skills and group issues.

16. CONSULTATION FOR INNOVATIVE SCHOOLS: OD FOR MULTIUNIT STRUCTURE

-Schmuck, Richard A. et al. Eugene, OR: Center for Educational

Policy and Management, College of Education, University of Oregon,
. 1975' 382 pgs.

Descriptors: Educational Change; Reports/Research; Staff
Development; Elementary; Print.

This monograph describes the results of a project that compared the

® usefulness of two strategies of consultation for enabling six
elementary schools to convert from traditional structures to a
multiunit arzangement. The mdnograph describes. the details of what
took place as those six staffs attempted structural change. The
research strategy utilized combined both the idiographic¢ and
nomothetic methods of scientific analysis. Both the detailed

PY descriptions of a case study method and the quantitative comparisons
of a systematic field experiment are reported.

17. CONSULTING, PETC~II: PREPARING EDUCATIONAL TRAINING (ONSULTANTS

® Pino, Rene and Ruth Emory. Portland, OR: Northwest Regional
Educational Laboratory, 1976, 238 pgs.
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Descriptors: Training; Workshop; Staff Development; Trainer; Print.

PETC~II is the second unit of Preparing Educational Training
Consultants, a training system developed by the Northwest Regional
Educational Laboratory. The training design for the first part of
PETC-II comprises theory presentation, practice thtough simulation
and planning to meet with a client systea. The ucond part of the
program provides the practicum for the instructional iyeteu. During
this time, teams of consultants work with the client. systm to which
they have been assigned. The last segment of the train:lng program
involves the consultants in evaluation of their conlult:lng experience
and participation in retrieval of resources for consulting.

CONSUMER EDUCATION RESOURCE INVENTORY: A REFERENCE MANUAL FOR
CONSUMER EDUCATORS

Consumer Education Resource Network. A National Service for Consumer
Educators, operated by InterAmerica Research Associates, Inc. for the
U.S. Office of Bducation, 1980, 225 pgs.

Descriptors: Reports/Research; Networking; Trainer; Print.

Contained in this document aze six major sections co'vet:lhg
clearinghouses, data bases, resource centers, private organizations
and associations, state and local agencies and’ ott:lcu, and federal
agencies and officas. This resouzce. mventory utvu to bring
together, in one reference tool, information tqga:ding a variety of
resources available in the consumer education field.

THE CULTURE OF THE SCHOOL AND THE PROBLEM OF CHANGE

Sarason, Seymour B. Boston, MA: Allyn and Bacon, Inc., 1971, 241
pgs.

Descriptors: Educational Change; Administrator/Executive; Print.

This book attempts to experience the school culture via the helping
relationship. Issues addressed in the book :lnclude: (1) how the
outsider's subculture inevitably affects and distorts the way he or
she looks at the school culture; (2) the model process of change in
the school culture; (3) how to. ascertain the overt behavior and
programmatic regularities in the school; (4) the complex role and
critical importance of school personnel in the change process; and
(5) the problem of applicability to the process of change.

CURRICULUM BUILDING FOR ADULT LEARNING

Yerduin, John R., Jf. Cl/x:bondah, IL: Southern Illinois University
Press, 1980, 171 pgs.
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Descriptors: Curriculum and Instruction; Reports/Research; Adult/
Continuing Education; Print.

Theoretical and practical models are provided in this resource to be
ugsed as a framework for adult educators to assist them in making
informed decinions. The theoretical approach features a curriculum
model consisting of five major elements: (1) rationale (direction,
philosophical positions); (2) outside political forces:; (3) goals;
(4) instruction and content organization; and (5) evaluation.: The
last chapter addresses application of models, constructs and ideas
presented in the preceding chapters.

CURRICULUM INQUIRY: THE STUDY OF CURRICULUM PRACTICRE

Goodlad, John I, New York, NY: McGraw-Hill Book Company, 1979, 371
pgs.

Descriptors: Curriculum and Instruction; Reports/Research;
Administrator/Executive; Print.

A conceptual framework is offered in this-book which enables planners
and researchers to grasp the totality of curriculum. practice.

Leading experts report on their inquiries into and their experiences
with various aspects of curriculum planning and development. A
number of curriculum-related issues are explored, including: (1)
which curriculum decisions are made at which levels?; (2) why are
institutional curriculum decisions so often neglected or
ineffective?; (3) how do state laws that govern curriculum affect
instruction?; (4) what kinds of curriculum decisions do teachers make

at the instructional level?; and (5) how do students derive meaning
from the curriculum they encounter?

CURRICULUM LABORATORY 1978

Pascarelli, Joseph. NJ: Educational Improvement Center, Northwest,
1978, 263 pgs.

Descriptors: Curriculum and Instruction; Networking; Elementary/
Secondary; Trainer; Print,

The 1278 Summer Curriculum Lab was designed to provide EIC-NW school
districts with support services in curriculum developwent. Bach of
the districts sought to develop curriculum for a special target
group: Gifted and Talented, Affective ‘Bducation, Title IV-C Gifted
and Talented. For each of these individual district needs, EIC-NW
facilitators assisted in identifying resoutces and designing a
ten-day lab experience. This report :etlects the developmental
stages of preplanning, design and early implementation essential to
any lorg-range curriculum ‘planning process. It represents an
approach to linking an intermediate unit's resources with the needs
of teams of local educators in the region.
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CUTTING BACK: RETRENCHMENT AND REDEVELOPMENT IN HUMAN AND COMMUNITY
SERVICES '

Hirschhorn, Larry et al. San Francisco, CA: Jossey-Bass, Inc.,
1983, 393 pgs.

Descriptors: Staff Development; Management; Community Involvement;
Administrator/Bxecutive; Print.

Based on extensive consultation work, this book shows how to
anticipate, plan, implement and manage retrenchment so that cutting
back won't demoralize staff, embitter clients, reduce productivity or
limit an organization's capacity to innovate. The book includes
practical advice as well as extensive case studies regazding
retrenchment procedures in both for-profit and nonprofit
organizations. It also examines cowmon problems and shows how
solutions devised for one setting can be successfully adapted to
different types of agencies and businesses. .

THE CUTTING EDGE: CURRENT THEORY AND PRACTICE IN ORGANIZATICN
DEVELOPMENT

Burke, W. Warner (Ed.). La Jolla, CA: University Associates, Inc.,
1978, 302 pgs. .

Descriptors: Organization Divelopnent; Reports/Research;
Administrator/Executive; Print.

This book is the culmination of a conference devoted to organization
development. "OD *78" invited 150 organization development
practitioners and acadenicians in the field to submit: manuscripts--
this book contains those manuscripts selected for presentation and
publication. Topics include: the state-of-the<art in OD; the role
of the consultant; OD in bureaucracies; the research base; impraving
stress management; leadership styles; improving OD effectiveness; and
others.

DIAGNOSING CLASSROOM LEARNING ENVIRONMENTS

Fox, R. et.al. Palo Alto, CA: Science Research Associates, Inc.,
1966, 131 pgs.

Descriptors: Staff Developmeat; In-Service Education;
Teacher/Trainer; Print.
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Twenty-three diagnostic tools are presented in this resou:sca to
enhance the teacher's understanding of the learning enviconment in
‘@ the classroom. Each tool can be used by teachers to resolve problems
arising from ineffective learning environments. Examples of these
diagnostic tools include assessments of the following: (1) classroom
learning climate; (2) social relations in the classroom; (3)
student-teacher interactions; (4) student self-concept; and (5)
parental influences.

®
26, DIAGNOSING PROFESSIONAL CLIMATE OF SCHOOLS
Fox, Robert S. et al. Fairfax, VA: NTL Learning Resources Corp., )
Inc., 1973, 152 pgs.
°

Descriptors: Staff Development; Organization Developmant;
Reports/Research; Educational Change; Administrator/Bxecutive; Print.

A core package of instruments to measure key aspects of a school
system's capability for self-renewval is presented in this resource.
® A selected number of instruments ware used in 30 school systems
throughout the country in which a variety of sttatcgies for
supporting the development of self-renawal capacity wete to be
tried. This document provides the reader with a context to help make
diagnosis of professional climate meaningful, including an
understanding of the school as a social system; factors which affect
® a school's professional climate; and suggestions for selecting,
administering and utilizing the data produced by the instruments.

27. THE DIFFUSION SIMULATION GAME

® Molenda, Michael. Bloomington, IN: 1Indiana University, no date
given, 5 pgs. (participant's instructions).

Descripters: Educational Change; Elementary/Secondary;
Teacher/Trainer; Print and Nonprint.

° In this simulation game, the participant plays the role of the change
agent in a iiypothetical school. The objective is to persuade as many
of the staff members as possible to "adopt" a particular innovation.
The game helps participants understand what is required in terms of
time and energy to obtain the -objectives--the time period is-
represented on the game board by a calencar showing one school year

® with 36 working weeks. Participants cycle through the calendar
twice, simulating the passage of two years. The game is over when
all the time is used up or 100 percent adoption of the innovation is
achieved.
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DIRECT MEASURES OF WRITING SKILL: ISSUES AND APPLICATIONS

Spandel, Vicki and Richard J. Stiggins. Clearinghouse for Applied
Performance Testing. Portland, OR: Northwest Regional Bducaiional
Laboratury, 1981, 55 pgs.

Descriptors: Assessment/Evaluaticn; Elementary/Secondary;
Teacher/Trainer; Print.

This monograph is written for educators interested in learning about
procedures for the direct measurement of writing skills; that is,
testing through the use of student writing samples. Minimum
attention is given to the indirect assessment of writing skills via
objective language usage tests. Material presented .is directly
usable by educators at all levels, from elementary, junior high and
high school to postsecondary and state department levels.

DON'T BLAME THE KIDS

Maeroff, Gene I. New York, NY: McGraw-Hill Book Company, 1982, 260
pgs.

Descriptors: Reports/Research; Educational Changes Community
Involvement; Administrator/Executive; Print,

This book "looks behind the ominous indicators of educational
collapse to try to find out what has gone wrong and why." It makes
clear that the quality of schools depends primarily on acults, nqt
children. Several sources of problems in education ::.e identified,
such as lawmakers who give society's burdens to the schools;

apathetic parents; and incompetent teachers and school administrators.

THE DYNAMICS OF PLANNED EPUCATIONAL CHANGE

Herriott, Robert E. and Neal Gross (Eds.). Berkeley, CA: McCutchan
Publishing Co., 1979, 391 pgs.

Descriptors: Implementation; Educaticnal Change; Leadership;
Management; Elemcntary/Secondary; Print.

Designed to lielp educational officials become more incisive analysts
of the process of organizational change and more adept in its
management.,, this book presents five case studies of five school .
systems. Each school system is located in a different rejion of the
country and received funding from the federal Experimental Schools
program to carry out comprehensive change projects. The book
analyzes each case study in detail and from different perspectives,
drawing on the educational and organizational literature to make
readers aware of the realities and complexities of educational change
efforts and of strategies to implement them successfully.
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Callenbach, Einest. Berkeley, CA: Banyan Tree Books, 1975, 167 pgs.

Descriptors: Educational Change; Elementary/Secondary; s
Administrator/Executive; Teacher/Trainer; Print; PFiction. i

This novel is set in the year 1999, in the nation of Ecotopia, formed

by the secession of Oregon, Washington and Northern California from 7
the United States. Zcotopian society is a survival-oriented R
"stable-state,” based on the principles of biology and ecology. The B
chapter directly addressing education, "Ecotopian Education's n:

Surprise,” provides relevant and stimulating discussion for teachers,
administrators and policy makers.

EDUCATING FOR A NEW MILLENIUYi: YVIEWS OF 132 INTERNATIONAL SCHOLARS

Shane, Harold G. and M. Bernadine Tabler. Bloomington, IN: Phi
Delta Kappa Educational Foundation, 1981, 160 pgs.

Descriptors: Educational Change; Elementary/Secondary;
Administrator/Executive; Print.

In the present context of global conflict, terror’ m and hunger,
questions are posed as to whether U.S. schools sn. 1 make ’ Wy
substantial changes and whether present curricular and instructional o

practices should be modified. This book is based on the responsss to
these questions by 132 internationally respected scholars.
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Leon.ird, George B, New York, NY: Delacorte Press, 1968, 239 pgs.

Descriptors: Educational Change; Elementary/Secondary; Teacher/ ff
Trainer; Administrator/Executive; Print.

A I
Setat,

The focus of this book is on education in its broadest context and ;,
not just on schools., The first chapters explors such issues as the i
following: (1) the capabilities of the human organism; (2) how the
outer environment can limit or enhance the development of human

capability; (3) the interaction between the environment and the gt
organism; and (4) the educational effects of the Civilized Epoch. h
Schcols are also addressed as Leonard summarizes_the evolution of the o
free-learner concept (A.S. Neill) in the 1920s to Ongoing Brainwave
Analyses and Computer~Assisted Dialogues in the 1980s and 1990s.
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EDUCATION FPOR UNCZRTAINTY

King, Edmund J. (Bd.).
Change. London: SAGE Publications, 1979, 250 pgs.
Descriptors: Educational Change; Elementary/Secondary; Adult/
Continuing Education; Print.

Presented in this book are viewpoints by recognized scholars on
selected topics related to the future of education -including:

change in education; (3) education and the changing- world of work,
addressing career preparation; and (4) responses within education,
addressing curriculum and postcompulsory education.

EDUCATION IN THE 80s: MULTIETHNIC EDUCATION

Banks, James A. (Ed.). Washington, D.C.: National Education

Association, 1980, 190 pgs.

Descriptors: Curriculum and Instruction; Educational Change;
Community Involvement; Blementary/Secondary; Assessment /Evaluation;
Teacher/Trainer; Print.

A collection of writings by different authors is presented in this

36,

book addressing such multicultural topics as the curriculum, the
teacher, pluralistic classrooms, cognitive styles, language
diversity, testing and assessment, monocultural schools, the
community, equality for minority children, teacher preparation and
others. .

EDUCATIONAL CHANGE: A HUMANISTIC APPROACH
Eiben, Ray and Al Milliren (Eds.). La Jolla, CA: University
Associates, 1976, 333 pgs.

Descciptors: Trai~ing; In-Service Education; Fducational Change;
Teacher/Trainer; Print.

This collection of materials includes concepts, activities and
interventions related to humanistic education, selected by the
editors on the basis of their personal experiences. Major premises
underscoring the materials in the collection inclvde: (1) what
teachers are and what they do make a difference; and (2) specific
techniques and approaches for increasing the effectiveness of the
teaching-learning situation are identifiable and can be used as
educational interventions for pre-service and in-service training.
Materials in the collection are categorized under five major topics:
group techniques; psychodrama and role playing; change strategies;
the open slassroom and other structural interventions and in-service
prograns,

SAGE Annual Review of Social and Educational

(1) a
conceptual analysis of education, addressing uncertainty, educational
ideologies and policy; (2) the challenge to institutions, addressing
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EDUCATIONAL DISSEMINATION AND LINKING AGENT SOURCEBOOK

Developed by Educational Laboratories and R&D Centers. San
Francisco, CA: Far West Laboratory, 1976, 94 pgs.

Descriptors: Training; Curriculum and Instruction; Organization
Development; Educational Change; Dissemination/Diffusion;
Elementary/Secondary; Trainer; Print.

Products in this resource collection, which includes over 50 major
items, have the general common objective of providing linking “agents
and change agents with training resources or job -aids,. ‘The products
represent a broad range of content, format and uthodology They
approach the process of change from a varisty of - ponpoctivoa, ‘enploy
different techniques and assume various conditions £or- ottoctivc
use. The products are primarily focused on providlug tuinmg,
procedural guides or other aids that wul. foster - aore systematic,
rational and participative planning and decision uking regarding
curriculum and instruction. They include the modification of
personal, social and organigzational activities that relate t¢ the
quality of educational programs and .the climate of classroom and
school environments,

THE EDUCATIONAL INFORMATION CONSULTANT LEARNING TEAM TRAINING MANUAL

Banathy, Bela H. et al. San Prancisco, CA: Par West Laboratory,
1973, 246 pgs. plus appendices.

Descriptors: Training; Workshop Guidelines/ Procedures;
Dissemination/Diffusion; Trainer; Print.

The role of the Educational Information Consultant (EIC) is to
receive, process and fulfill client requests for information needed
to resolve specific curricular, instructional and ‘administrative
problems, After completing thiz module, trainers will be able to do
the following: (1) name the five processes of the EIC role and
describe the basic functions of each; (2) explain how ths BIC service
can be integrated into the existing educational systems in terms of
people and functions; (3) describe the EIC role as a productive
approach to improving school operations; and (4) explain the
potential of the EIC role.

AN EDUCATIONAL LEADER'S HANDBOOK FOR HUMANIZING AND INDIVIDUALIZING
INSTRUCTION

Pascarelli, Joseph. Cedar Knolls, NJ: Educational Improvement
Center of Northwest New Jersey, Department of Education, 1976, 575
pgs.
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Lescriptors: Training; Staff Development; Workshop; In-Service
Education; Elementary/Secondary; Trainer; Print.

This handbook comprises a series of 14 training modules designed to
be conducted by an educational leader for a school staff. Explicit
instrictions are given for conducting the experiences. Minimal
training is required in order for an educational leader to facilitate
the modules, which are appropriate for faculty meetings or in-ser 2
sessions. The modules include the following %opics: goal zett’
communication, cooperation, teaching/loarning styles, valus
exploration, contracts, team tcaching, instructional objectiwc
learning centers, open classrooms, small group inquiry, individually
guided instruction, simulation/role playing, and packages.

EDUCATIONAL PROGRAMS THAT WORK

San Francisco, CA: Par West Laboratory, Seventh Bdition, 1989, 300
pgs.

Descriptors: In-Service Bducation; Reports/Research;
Dissemination/Diffusion; Networking: Parent/Community Involvement;
Elementary/sSecondary: Adult/Continuing Bducation; Print.

This document serves to catalog exemplary educational programs.
Current descriptions of all programs desczibed in previous editions
are included along with descriptions of new programs. The tern
exemplary is used only after a project has been reviewed by the
Department of Education's Joint Disugimtmn Review Panel which
examines evidence for cognitive and afféctive gains presented by each
project. The projects are grouped under the.following categories:
adult education; alternative achools/programs; bilingual/migrant
education; career/vocational edvcation; -early childhood/parent
readiness/parent involvement: environmental education/science/social
sciences organizational arrarjements/ adminigtration;
pre-service/in~service training; reading/language arts/mathematics;
special education/learning disabilities;
arts/communication/technology; gifted and talented/health/human
behavior/ physical education. The catalog is compatible with the
Education Resources Information Center (ERIC) system; selected ERIC
descriptors have been assigned to all listed projects.

EDUCATIONAL PROJECT MANAGEMENT INSTRUCTIONAL SYSTEMS (EPMIS)., MODULE
II, PROJECT MANAGEMENT: BASIC PRINCIPLES AND TECHNIQUES

Cumings, C. Pater and Desmond L, Cook. Philadelphia, PA: Research
for Better Schcils, Inc., 1973,
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Descriptors: Implementation; Administrator/Executive; Print.

An overall view of the process involved in ptojeet: unageunt is
provided in this t:raining unit: for currcnt :‘prupoctive project:
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operation and tminat:ion.uwgl;;
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unit co'vers«jdefining
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developing.-a -project: work:breakdown: and y""tlowdhqrimzspuming’ %
tine estimates; estimating: and:scheduling rasources;: evelop‘;.pgn it
project budget;. planning- projoctx‘stut-upr dovol'éiim'g 3 gii
system; nonito::lng project opont:ionsr probla- f;ﬁ

project operat:ionn and developing project:"
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42, EPFECTIVE CLASSROOM. MANAGEMENT A!‘ m nssmumcao )

Emmer, Edmund T. et al. In The Eiesntiiy g
no, 5, Chicago; IL: the Univcuit:y of Chicago‘*pz".

if‘ﬁﬂ 2R \;':U, ~

Descriptors: Reports/Reseatch;: namguont: '.l'ucher/'rraimr: Print.

R
B P |

i

"

Teacher "folklore" and educational’ rouatch both stiiibért"the theory
that beginning-of-the-year act:i.vitiu‘ aré’ an' important::f.

determining the success.of the.ye: whole:. > "ﬁmrttcle ‘Taports
on the results of a st:udy vhicb**\va’a eonducted €0, lutnwhov effoctive
teachers are as managers at the bcginning ‘of "the achool yeu and to
deterwine what: basic principles of . sanagement underlio ‘their teaching.
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43, EFFECTIVE PRINCIPAL: EFPECTIVE SCHOOL

Lipham, James A. Reston, VA: National Association of Secondary
School Principals, 1981, 26 pgs.

bnsc'riptors: Organization -Development; Educational Change;
Leadership; Admini:trator/Bxecutive; Print.

This nonograph discisses the substance of eight: issues directly
related to'principais;. their leadenhip and their lchools'
effectiveness. The. eight 1nues includes Ay goals of ‘the school;
(2) educational valuu: (3) organintional relationships: (4) the
behavior of the principal; (5) the decision-nak:lng process; (6) the
instructional program; (7) educational change; and (8) the external
environment.
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EFFECTIVENESS OF CONCERNS~BASED STAFF DEVELOPMENT IN PACILITATING
CURRICULUM IMPLEMENTATION

Leary, Jim. Paper presented at the Annual Conference of the American
Rese~<ch Association, Montreal, April 12, 1983. In Research on the
Impre ement Process in Schools and Colleges. Marsh, Colin et al
(Eds.). Austin, TX: Research and Development Center ‘for Teacher
Education, the University of Texas at Austin, April 1983, pgs. 69-104.

Descriptors: Implementation; Repo;tslkcu_arqh; Curriculum and
Instruction; Staff Development; Assessment/Evaluation; Elementary;
Print.

This paper reports Year One o a three-year cuzri.cu].u?:iqlmnution
effort which has as its primary focus the t.eiuut:ion of. cutticulun
v lopgon

total effectiveness of the inlmntation-gc 2t “The: .
implementation effort reported 1nvolvu twolvc, K=6: t:uchcu:in ‘an
isolated native elementary school in no:them*cm ‘

THE ELEMENTARY SCHOOL PRINCIPAL: AN IN-BASKET SIMULATION EXERCISE

Musella, Donalé P. and Donald Joyce. Toronto, ON: The Ontario
Institute for Studies in Bducation, 1972.

Descriptors: Organization Dsvelopment; Management; Leadership;
Administrator/Executive; Print.

Simulation materials in this booklet are presented .in the form of
problems encountered by thc eleunu:y .chool pri.ncipal. -Upon
coupletion of the exercise, pareicipmts wiu be ablc ito:do the
following: (1) improve their sKkills related:t ﬁdocilion nking,
supervision, planning and. probla lolving; 2) 1ncruu their
understanding of the ozganiut:ional and: locial uttingx (3) increase
their undcrstanding of rolw theory and rolc tehtionship; (4)
increase their understanding of the- adninistut:i.vc and: leadcrlhip
roles; (5) improve their skills in mtcrpouoml bohaviot; .and {6)
improve their skills in the use of various models of probloa solving.

EVALUABILITY ASSESSMENT: MAKING PUBLIC PROGRAMS WORK BETTER

NN

Schmidt, R.E. et al. Rockville, MO: Project Share, 1979, 103 pgs.
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Descriptors: Assessment/Evaluation; Adnin:lstutor/!xecut:lve: Print.

Zvaluability Assessment is a ductipt:lvo and mlyt:lc process
intended. to produce a.reasoned basis for p:occpding ‘with an
evaluation that has potontial for “use: by bothi miuistntou and
policy makers. The assessaent boqins vith an-‘_a ly
managensent ‘s description of its »ptoguu. m,qmstionnauo format, to
determine whether or -not :lt: neets tbc uthod ctitotia. -An-answer of
"nc® to any question indicates there- i h:lgh ptobabil:lty that the
program will not be successful and svaluation information will not be
useful..

EVALUATION WORKSHOP I: AN ORIENTATION

Klein, Stephen P, et al. Los Angeles, CA: Center for the Study of
Evaluaticn, UCLA Graduate School of Bducation,. no ‘date g:lvon, var.
paging. .

Descriptors: Training; Workshop; Assessment/Evaluation; Trainer;
Print.

Evaluation Wm'kshop I is directed !:owud ’-wo ujo: gous:

....

participant understanding of the gononliptbcod
involved in selecting, eolloeting, -analys .
information. The worksaop is-not duigngq ‘to tuin pooplo in:all the
skills needed by an evaluatot, bue uthet. to g:lve :lntousud persons
a working familiarity with essential evaluation: sk:lus.

FEDERAL PROGRAMS SUPPORTING EDUCATIONAL CHANGE, VOL, VIII:
IMPLEMENTING AND SUSTAINING INNOVATIONS

Berman, P. and M. W. McLaughlin. Santa Monica, CA: Rand
Corxoration, 1978,

Descriptors: Implementation; Reports/Research; Bducational Change;
Administrator/Executive; Print. .

.This report is based on a study which analyzed the effects of federal

policies on local change processes. . 'l'ho report.: sm:ius the
findings of the two-phase study, ductibu tho:»ptococus of change at
the loczl level and dilcumr hplications for tcdeul pol:lcy.
Within the local process of. :lnnovation 1n: odncatioml ;practices, the
Rand report discusses mobilization, wlmntation md
institutionalization, as well as the effects:of todoul change
agents, policies and various factors affecting project outcomes.
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50 STRATEGIES FOR EXPERIENTIAL LEARNING: BOOK ONE

Thayer, Louis (Ed.). San Diego, CA: University Associates, Inc.,
1976, 230 pgs.

Descriptors: Training; Staff Development; In-Service Education;
Elementary/Secondary; Trainer; Print.

Special attention is given in this book to. structural experiences
that seek to strengthen the effective coq’omnts«ot lutning:

(1) the learner's self-awareness;. :(2): learning clinates; -

(3) interpersonal relationships in- lnrniggf (Gﬁ : icogn-tion of
leazner needs and perceptions; and- (5) eo‘ﬁc N o
facilitating learner apptoachel. Each activity uses
forzut that includes the goals, group size; ‘time L

N TR
. » Lt

NG

) oqi:iudmphycical
setting, materials, step~by-step process, variations, ‘notes and
references.

IR

GOOD SCHOOLS: WHAT MAKES THEM WORK

Arlington, VA: National School Public Relations Association, 1981,
96 pPgs.

Descriptors: Reports/Research; Leadership; Curriculum and
Instruction; Adninisttatot/sxecutivn P::lnt.

This tepott. wh:lch looks at research-on scbool agcnc:lu. speaks
primarily to the following topics: leadouh:lp -and climate;
curriculum and instruction; and effective utban, suburban anc¢ rural
schools,

GROUP PROCESSES IN THE CLASSROOM

Schmuck, Richard A. and Patricia Schmuck. Dubuque, IA: Wm. C. Brown
Co., 1975, 217 pgs.

Descriptors: Leadership; Educational Change; Implementation;
Teacher; Elementary/Secondary; Print. .

Classroom teachers are the target audicnce in this resource, which
seeks to assist these persons in»gain:lng knowlodgc -and -skills in
group processes in the- classroom,. Bnic thcory is pnnntad on
expectations, leadership, attnctiont. nom, co-un:lcations.
cohesiveness, stages of developmént and. the: lchool -organization as
these factors relate to group process. Each chaptct includes
suggestions for implementation as well as ideas for change.
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52. A GUIDE TO EVALUATION TRAINING MATERIALS, VOLUME II

Antonoplos, Daniel et al. Seaside, CA: National Teaching Systens,
5 Inc., 1978, var. paging.

Descriptors: Training; Curriculum and Instruction;
Assessment/Evaluation; ’L‘nimr; Print.

A review of 61 evaluation products is prcuntod in this -guide,
divided into four major -groups: (1) p'oquctl which addrcu several
phases of evaluation; -(2) products: whicl 'addrggg ‘the ivaluaticn -of

curriculum and instruction; (3) producu uwl:ic:h ‘addre:

needs assessment; and (4) materials. that tocus on cvaluat:ion or
instrument development.

reRge, v
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‘ 53. GUIDE TO PACKAGING YOUR EDUCATIONAL PROGPAH

’ Bunt, Janice M. et al. San Prancisco, CA: Far West Laboratory for
Research an2 Development, 1980.

@

Descriptoras: Dissemination/Diffusion; Adnlnistrator/kxocutive;
Trainer; Print.
The following topics are discussed in this guide - to auist educators

. in disseminating educational ‘prograsse Q) gphnning utc:ials for

® dissemination; (2) planning content and £1ow of ut:g igll: A3)

: planning personnel, budget and: achcdule ot dcvelopnnt; (4) producing

, printed materials; (5) producing audiovilual materials; and (6) :
distributing the materials.

Py 54. GUIDEBOOK FOR EVALUATING DISSEMINATION ACTIVITIBS: RESOURCES FOR NDN
PRACTITIONERS

Bank, Adrianne and Nancy C. Snidman. Los Angeles, CA: Center for

Study of Evaluation, UCLA, under contract to: The Network, Andovir,
MA, 1981, var. paging. .

o Descriptors: Assessment/Evaluation; Management; Networking;
Dissemination/Diffusion; Bducational Change; Teachct/'rtaine:; Print.
The development and use ot this Guidobook as d uigmd a8 the first
phase of a three-phase procul’ to mtovc th nin;gmnt and

® effectiveness of the: htional Di.ftu .uw) ptojcctl ‘and of

NDN as a diffusion syltn. 'rhe Jiu *spmenis:wconcc:md with .

evaluating the unaguont of ; d;sunim ”féfizzactivgtiu. ‘J.'he ‘Guidebook

sist others
process of diuuinating <oducatiop41f‘ipn6v tionc‘rbogiul with ‘the .
generation of audience. awaieness,- »pfoéoid ‘to/matching: the audience
L4 with the innovatiof, -and’fipally' encourages thc aaopuon and ‘
' subsequent use of tbc mnovatib"h A
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requires skills, oxpozienco and lmovl
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HANDBOOK OF COMPREHENSIVE PLANJING IN SCHOOLS

Temkin, Sanford et al. Englewood Cliffs, NJ: Educational Technology
Publications, 1974, 257 pgs.

Descriptors: Implementation; Management; Administrator/Executive;
Print.

This han‘book focuses on those elements which are critical to
effective school planning. Topics dilcuaud include: (1) hasic
skills and concepts (objectives, prioritiu,; stzuctu:c, 1ndi.catou
and performances); (2) beginning imlmnut o‘he (dovclbiiing :
performance indicators, planning for mlmtation) 3 and (3)
developing a project manager's guide (comtehcmivc planning,
planning for change, supportive requirements).

HUMAN BRAIN AND HUMAN LEARNING
Hart, Leslie A, New York, NY: Longman Pubiishera, 1983, 206 pgs.

Descriptors: Reports/Research; Educational Change; Curriculum and
Instruction; Administrator/Executive; Print.

A model of human learning based on the structure and patterns of the
human brain is presented in this book, which suggests that a "brain
compstible® approach to teaching should become the basis for dramatic
and important educational reform.

HUMAN SERVICES AND RESOURCE NETWORKS

Sarason, Seymour B. et al. San Prancisco, CA: Jossey-Bass
Publishers, 1977,.201 pgs.

Descriptors: Networking; Leadership; Administrator/Executive; Print.

This book is a description of a thtn-year project -to develop and
sustain a network of diverse people in their efforts "to use” each
other in ways that would tutthot the- ‘in thcit goal.s of uork while at
the same time enhanced. t'.bcir bondodmu to. uch othcr. 'l'li"c
organization of the: book focuug -on, the tol.lowim: (1) the
literature regarding ‘the do'vidl'oblcnt of. nctuorks; (2) appropriate
scope and depth of networks and’ thci.: -detail ‘and interrelatedness;
(3) the individual as a function of a networks (4) the quality,
substance and ambience of network meetings; and (5) issues of
leadership and funding.
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A HUMANISTIC PSYCHOLOGY OF EDUCATION: MAKING THE SCHOOL EVERYBODY'S
HOUSE

Schmuck, Richard A. and Patricia A. Schmuck. Palo Alto, CA:
National Press Books, 1974, 364 pgs. plus tctcuncu.

Descriptors: Curriculum and Instruction; Reports/Research;
Educational Change; Adninisttatot/xxocutive; l‘uchct/'l'ninet; Print.

In this book, the authors grapple with vays \ot lmunizing ochools by
using theory and research avaihblc fto. thc,s ien

association with others.
concrete plans of. action. to. cnate 'anno
learning. The value of a huuni.ud:zlchool

LR e

individuals (staff and students) snd the oppd:tuniky ’eo néld
organization which reflects the neéds and goils of its mdnu.

IMPROVED INSTRUCTION: TAKE 10 STAFF MEBTINGS AS DIRECTED
Hunter, Madeline. El Segundo, CA: TIP Publications, 1579, 128 pgs.

Descriptors: Staff Development; Training; In-Service Education;
Elementary/Secondary; Teacher/Trainer; Print.

Blueprints or lesson plans designed for staff development meetings
are presented in this book, bridging the gap:between theory and .-
classroom practice. Suggestions are given £o: iqlmntatiou and
additional reading is encouraged to achieve thc long-nngc objectives
established during the meetings. The- content tot mtings is
presented in a logical sequence for scheduling dutingk the:’ lcbool
year. However, each mseting is an i.ndepcndont uni.t, and: thc order
can be changed to suit individual meds. '.ropi.ca to: the staff
development meetings i.ncludc: Imtoving Studcnu' Bchavion

mmmmm

Learning Time; 'J.‘eaching to Achieve Indcpendcnt I.earncu; Giving
Effective Directions; Using Aides/Volunteers in the CIautoo-;
Improving Parent Conferences; and Developing Discriminators.

IMPROVING SCHOOL CLIMATE: LEADERSHIP TECHNIQUES POR EDUCATORS

Kelley, Edgar A. Reston, VA: National Association of Secondary
School Principals, 1980, 73 pgs.

- T N T

"y

S
R ¢a 4{"

%
. e .aaamuw.y“-«mg,\’i

-, T -
3 - Do
L et Sl Milsumw 5 e vw D TR o S s

R A I ST OED




S,

‘;'.-:A,'?f ¥

o
Sy ke
1}

A

s,
%

et
.

A

res

. il

AR SR,

K J

e atré

61.

62,

B ‘.;.v’ &

=% 0 XU
SRS et *g*;x** ?ﬁ:s»»‘;@i"az R N O SR
[ENL B z -

Descriptors: Educational Change; Leadership; Administrator/
Executive; Print.

The author suggests that school climate is more than good morale., It
includes a positive environment tlut focuses. a11 statf and students
on school goals and studont onteonu as: won n‘ on pcuonal
relationships and salutary feelings:. ‘ljho '{deal ‘school climate
engages everyone onthuciuti" «11 . 4n ~a&h1¢v1” ‘the 1nd1vidual and
group goals at ‘hand. This: -onognph*providu awdolcziption of the
components-of school climate. and»provtdu lo;id ldvicc to .school
administrators on how to go about. building 3 .oro vigoroul climate.
The material can be used as a chocklist to, nonitor’ present

e

circumstances as well as an agenda for turthor action.

IMPROVING SCHOOLS: USING WHAT WE KNOW

Lehming, Rolf and Michael Kane (Eds.). Beverly Hills, CA: Sage
Publications, 1981, 312 pgs. -

Descriptors: Reports/Research; Disgemination/Diffusion; Educational
Change; Administrator/Executive; Print.

This book reviews studies on the 1ncorporatim of certain. types of
innovations, such as those 1nvolv1ng. ney: '1dou, utorialc»or
technologies, in the daily opcratioum
Research findings from studies.of: l_t wledge:util
and organizational change:‘are pti‘gp’gtgg fatld‘:_ iscu
lens of the contemporaty A-otican-achoo
(1) 15 years of research on oducatioha’l 1
education; (2) attempts to iqrovo ‘the:na Schox
knowledge dissemination; and (3) attapcs to mton lcboolo through
promoting the use of new knowledge and providing assistance in its
application.

IN-SERVICE EDUCATION AND TEACHERS' CENTERS
Adams, Elizabeth (Ed.). Oxford: Pergamon Press, Inc., 1975, 248 pgs.

Descriptors: In-Service Education; Curriculum and Instructiom
Teacher/Trainer; Print.

The major focus of this book is on the in-service education of

teachers and teachers' centers as established over recent years. The
authors emphasize the .nature of the in-service experiences that prove
most effective in enabling teachers to face their curricular and
organizational problens.
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63. IN-SERVICE EDUCATION ISSUES: STATE ACTIOH FOR IN~SERVICE

National Council of State In-Service Education. National
Dissemination Center, 1976.

Descriptors: In-Service Rducation; Administrator/Executive; Print.

Answered in this resource are pctt:.nont: questions toht::lve to
effective in-service oducat:ion, includi.ngs (1) what is in-service
education?; (2) how is in-service govomod?: (3) bow is in<service
delivered?; (4) how can in-urvico oducation*adduu Auzica'
multicultural heritage?; (5) how i3 :ln-u:vice oducation timncod?;
and (6) how can one tell if in-service oducat:ion is: cftoct:.vo?

“w

64, IN-SERVICE EDUCATION: PRIORITIES FOR THE 80s

Johnson, Margo. Syracuse, NY: National Cour~il of Stat:u on
In~-Service Bducation, National Diuuimtiou CQnt:or, 1980. 52 pgs.

Descriptors: In-Service kducat:ion; Adninutut:otﬂ!xocutivor Print.

This booklet discusses: (1) contcmotuy pt:auqtu for. in-service
education; (2) reform of in-service education; and (3) laadership and -~

financial support of in-service education, Alsuv provided are
conclusions and references. .

65. INSTRUCTIONAL PRODUCT SELECTION KIT (IPSK)

Los Alamitos, CA: Southwest Regional Laboratory for Educational
Regearch and Development (SWRL), no date given, var. paging.

Descriptors: Training; Staff Development; Workshop; ~‘1.'ui.mt; Print.

This resource kit contains all necessarcy materials for a trainer and
12 participants to use in a workshop setting. The kit: prepares users

to perforam the following tasks: (1) to identify, in imttuct::loml
programs and materials, the presence .or- absence of ct:lt:otia presented

in the Product Selection Checklist; (2) to compare Anstructional
products according to these criterias and (3). to use the ulect:ion
criteria for ptoduct: selection decisions in a.variety of contexts.

66. THE INTERMEDIATE SCHOOL PRINCIPAL: AN IN;BASKBT SIMULATION EXERCISE

Musella, Donald F. and N. Donald Joyce. Toronto, ON: the Ontario
Institute for scudioa in Education, 1973, var. paging.

Descriptors: Staff Develcpment; Organization Development;
Leadership; Adninistzatot/zxecut:ive; Print.
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‘“ 1he gimulation materials in this resource are presented in the form
% 0. problems encountered by the intermediate achool principal.
‘® Participunts will be able to improve their skills and increase their
5 knowledge of the following: (1) decision making, supervision,
5 planning and problem solving; (2) organizational anl social settings;
(3) role theory and role relationships; (4) administrative and
leadership roles; and (5) interpersonal behavicr.
. 67. INTERNATIONAL PERSPECTIVES ON EDUCATIONAL CHANGE
Larson, Robert et al. Austin, TX: Research and Development Center
for Teacher Education, the University of Texas, 1983.
f-. Descriptors: Reports/Research; Educational Change;

Administrator/Executive; Print.

. This collection of five papers includes those presented at a
} synposium on International Perspectives in Educational Change at the
: 1983 annual meeting of the American Educiticnal Hesearch Association
‘® held in Montreal, Canada. The five papers analyze :change’ in

educational systems in Australia, Belgium, the Netkarlands, the
United States and Canada.

68, INVENTORY FOR CURRICULAR AND INSTRUCTIONAL IMPROVEMENT

McAdams, John et al. Philadelphia, PA: Research for Better Schools,
Inc., 1976, var. paging.

Descriptors: Curriculum and Instruction; Training: Teachcr/Trainer;
Print,.

Included in this resource are a Cocrdinator's Manual anG Manual I:

Individual Observations and Perceptions. The major emphasis of the
inventory is the identification of strengths and weaknesses in how
school districts presently approach curriculum improvement.

L 69. LATERAL THINKING
DeBono, Edward. New York, NY: Penguin Books, 1970, 260 pgs.

Descriptors: Curriculum and Instruction; .Reports/Research;
Elementary/Secondary Bducation; Teacher; Print.

Both the home and the school are the intended audiences of this book
which deals with the process of lateral thinking--using infocmation -
to bring about creativity and insight restructuring. DeBono suggests
that lateral thinking can be learned, ptacticed and used. Major

‘. sections of the book are targeted specifically to teschers who seek
to extend lateral thinking in their ‘students; these sections provide
formal opportunities to.practice lateral thinking and offer :
explanations of the processes involved. Teachers can use the bcok to
increase their cwn practical knowledge of lateral thinking or as a
basis for classroom work.
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70. LEADERS OF SCHOOLS: PIRO THEORY APPLIED TO ADMINISTRATORS

Schutz, Will. San Diego, CA: University Associates, Inc., 1977, 202
pgs. plus references.

PR RToT)
e

praR Yy

Descriptors: Reports/Research; Management; Leadership;
Administrator/Bxecutive; Print.

This study on institutional management ptovidu the -outlines of a

theory of administrative personnel. It ptovi.du»d;uceiont zonr tbc
selection and training of institutional manager:
logical and theoretical system and-which’hive:
those who confront selection dceisiom :Scli,u

as early childhood behavior, cducatioul valno;. do!omv-.ucluntm.
biographical data anG cognitive ltylel. ‘

71. LEADERSHIP AND AMBIGUITY: THE AMERICAN COLLEGE PRESIDENT

Cohen, Michael D. and James G. March. New York, NY: McGraw-Hill
Book Co., 1974, 270 pgs.

Descriptors: Organization ouvelopment; Management; Leadership;
Adninistntotlxxecutivq; Print.

Three major topics are explored in this bock:. (1) the development of
organization theory; (2) the-growth and dovolopunt of institutions
of higher learning; and (3) modetn o:ganiutioul lndonh:lp. The
role of the American college president is closely: exanined, with a
focus on those who occupy that pocition and the interaction of those
persons with their institutions.

72, LEADERSHIP VARIABLES ASSOCIATED WITH SUCCESSFUL SCHOOL IMPROVEMENT

Hall, Gene E. et al, Paper pmunted at the American-Educatiocnal
Research Association, Montreal, Canada, 1583. Austin, TX: .Research

and Development Center for Teacher Education, the University of Texas
at Avstin, 1983, 182 pga.

Descriptors: Implementation; Educational .Change; Leadership;
Management; Adninisentot/!xocutin; Print.

This collection of papers focuses on the Texas R&D Center's
investigation into the wotk of ptincipals, and the. in!luenco of
principals as change taciliutou in lchoola. The - ‘papers ‘speak to
the principal's role in. tho tollowingz (1) teachers' levels of uge
of innovations; (2) tucbou' concerns regarding innovations; (3)
configurations of .innévations in place in the classroom; and (4)
decisions to imluont innovations.
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. 73. LEARNING FROM CONPLICT: A HANDBOOK PFOR mmns_m GROUP LEADERS

4 :

; Hart, Lois B. Reading, MA: Addison~Wesley, 1981, 218 pgs.

Deccriptors: Organization Development; Training; Workshop; Teacher/

. Trainer; Print.

Explored in this resource are issues pertinent to resolving and
dealing with organizational and personal oontl:lct. Specifically, the
handbook addresses the following: (1) luzn:lng, !:o-seontlict; (2)
identifying situations which have pounthl to: eontlictt

{ (3) reacting to conflict; (4) preventing eonﬂ:lct ‘from:occurrirgs

3. (5) resolving conflict; and (6) planning for ¢onfiict. Materials are
- presented in training sesaion format.

74, LINKING PROCESSES IN EDUCATIONAL IMPROVEMENT: CONCEPTS AND

APPLICATIONS .
Nash, Nicholas and Jack Culbertson (Eds.). Columbus, OH: University
Council for Educationzl Administration, 1977, 316 pgs.
Descriptors: Educational Change; Networking; Dissemination/
Diffusion; Administrator/Executive; Print. )

o

Change procouu as they occur at olmntuy, sécondary and post
secondary levels of educaticn are discussed in this. ‘book by
recognized experts in the field. qustutin mlu of topics
include: (1) linking agents and the. mzeu*and uul,ot ‘knowledge;
. (2) the administrator's role in making: oducat:loul ‘1inks; (3) linking
processes as they affect educational. changct (4) tuiuing and
® supporting linking agents; and (5) -developing a nat:lomidc tuinlng
system for linking agents in education. The oomlut:lon and
training experience of the cont:ibuting authors kup thc papers tied

to reality and assist in describing and: making sense of the

experience of linking agents and agencies. .
@ . .
75. MAKING CHANGE HAPPEN i
Mann, Dale (Ed.). New York, “¥: Teachers College Press, 1979,
335 pgs. .
o Descriptors: Educational Change; Implementation; Administrator/

Executive; Print.

A number of explanations are given in this book for the cften
disappointing results of the change proeou An.schools. Several
authors contribute t:!nit ‘analyses . ot vu:lous -attempts at school

® improvement. Parts I and 1T ominc ‘the p:oblcu ‘involved in

ﬂ effecting eoq:ohnnsin changc :ln achoou. htt Iz oxu:lnu models

ety

some of the ditt:lcultiu associated with :lqlmnut:lon of an
innovation in oducati.on
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76. MAKING THE GRADE

R e
‘@

Report of the Twentieth Century Pund Task Porce on Federal Elementary
and Secondary Education Policy. New York, NY: the Twentieth Century
Fund, 1983, 174 pgs.

[l

Tedn B e t AT

o entics
\

s

Descriptors: Reports/Research; Educational Change; Administrator/
Bxecutive; Print.

This report sugquts that schools &re in trouble and: lchool .
performances fall way short of oxpocutiom. as.- vitnuud 1by the -
declining commitment and coqotcnay of ,tuchcu' <10vctod‘studpnt test
scores, truancy and dropout rates-and’ cthu of A i
to the task force, too maiy young: pooplo u"c leav ving::the::ec!
without acquiring essential learning. skin aﬁdfvitliéuf o
self-discipline or purpose. The mk £ot¢g b‘ougv“q
threstened disaster can be averted only if“.ehqu 18 .8
commitment to excellence in our pubncuchooh / ‘8chools: :
nation must, at a minimum, provide. the. un. eou coqotencies for all
students: basic skills in reading, wtit!ng and calclilit:lnq:
technical capability in computers; training in-ecience and foreign
languages; and knowledge of civics. This repoit cpulu to the
findings of the task force on the state of public. education today;
additionally, it offers recommendations £oz improvement.

“the: ochoo *1,

s

77. MAPPING NEW SCHOOLS: A SERIES OF NEW-SCHOOL PLANNING GUIDES

Taylor, Beverly Loy. New York, NY: Center for Policy Research,
1978, var. paging.

Descriptors: Implementation; Educational Change; Parent/Community
Involvement; Administrator/Rxecutive; Print.

. This program, consisting of four guides, has been designed to aid
planners in creating and implementing hew schools, based on an
extensive three-year study of what it takes to plan and implement new
and innovative schools £zon their 1ncoption. The -four' guides consist
of the following: (1) Setting the: sugc for- Planning--ss ‘pages; (2)
Designing Your School=-85 pages; .(3)" mpping !our School'l
Environment--85 pages; and (4) nak:l.ng !our School mrk--ss pages.
Issues addressed and discussed ‘in the quidu 1ncludc: (1) ‘how.do
planners make major planning and 1Q1mnution docilions?z (2) what
factors explain the degree to which new achools do or. 4on't resemble
their planners' ..iginal visions?; (3) how do phnmu deal with
external pressures?; and (4) how much expert assistance should be
drawn upon?
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78, MAXIMIZING LEADERSHIP EPFECTIVENESS

£ vy et u; YT AL N e

() Astin, Alexander W. and Rita A, Scherre.. San Francisco, CA:

i Jossey-Bass Publishers, 1980, 238 pgs.

Descriptors: Leaderships Mansgement; Reports/Research;

; Administrator/EBxecutive; Print,

® This book reports major f£indings from a five-year nationwide study

¢ designed to answer the question, "How does the basic managerial style
of a college's alministrative team affect ltudont and tlculty
behaviors?® The authors dutinguuh -ANONg: gour- p:iuty ‘types of

college and university. p:uidonto-tbe burnucnt, the: intellectual,
s the equalitarian and the counselor: They also distiuguhh among five
@ primary styles of administration—-hierarchical, humanistic,
entrepreneurial, insecure and task-oriented.

79. MEASURING LEVELS OF USE OF THE INNOVATION: A MANUAL POR TRAINERS,
INTERVIEWERS AND RATERS )

@

: Loucks, Susan F. et al. Austin, TX: C:nter for Teacher Rducation,
the University of Texas at Austin, 1975, 260 pgs.

) Descriptors: Rnpo:ts/kouuéhs Educational Change; Implementation;

: Administrator/Executive; P:int.

‘o

Though educational 1nnoutions are commonly implemented 1n schools,
their success is generally 1imited. mitiomuy' iarge numbers of
students still do not lesrn-the basic skills. ﬂlil nandal relates
these failures to the lack of lmovlodgc about and attontion o' the
process of change and :oquirmnu for aueccn!nl clungo. ‘Material
® presented in the umal. is the -result of. uvcul* yeirs of research
and development related to the study of iq»lmnutiou of inhovations
in schools and colleges. The eonccptm basis for the work is the
Concerns-Based Adoption Model (CBAM) which offers, as one dimension,
Levels of Use of the Innontion.

* 80, MEASURING INNOVATION CONFIGURATIONS: PRUOCEDURES AND APPLICATIONS
Heck, 3usan et al. Austin, TX: Research and Development Center for

; Teache: Education, the University of Texas, 1981,

® Descriptors: Educational Change: Implementation; Administrator/

Executive; Print.

This book presents the concept of Innovation Configurations and
discusses the development of the Innovation Configuration
Checklists. The term, Innovation Contiguncionl, refers to the means
P of representing puu,ot an: mnovation -and; thcn £inding: variations in
the use of these puts % that patto:nl can be derived. Topics
discussed in tbc book 1ncludo: (1). backgtound of the Concerns Based
Adoption Model (cwm (2) pulmmriu to ehe constmction of the
checklists; (3) cbocklist eonctmctiom (4) data collection and
analysis; (5) case studiu: and (6) nmlo dnterviews,
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MODELOG: A CATALOG OF COMPREHENSIVE EDUCATIONAL PLANNING COMPONENT
MODELS :

Trenton, NJ: New Jersey Dep,ai:tiont of Education, 1975, var. paging.

Descriptors: Educational Changc— ;'.‘Ozgan:lnt:lon nevclopnnts
Amsmnt/!valuat:lom Adnini"“ ‘ )

bW NNy

to /xxneutivo:; er:I.nt.
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onal:-c
planning. 'rhe 1975 edition éont%:;{“

materials .and. pzocoduzuhtilatod&:t_ ' One" 0
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MULTIETHNIC EDUCATION: THEORY ‘AND PRACTICE
Banks, James A. Boston, m: Allyn and Baoon. Inc., 1981, 326 pgs.

Descz:lptou:' Cuzz:lculun and Instruction; In-Scrv:lco sducation:
Multicultural; Trainer; Pz:lnt. i “

et e
.

This book is designed: to holp pzc—urvic‘ and- in-uzvico oducatou to

X e,

do the followings . (1) clarify the:philosophical: “anat definitional

issues related to pluralistic:education;.(2):'derive a clarified '
philosophical positions::(3): -désigiand im Lok ”t\«,’oltcctivo tucbing
strategies that: uﬂoct othn:le aiv (4 orivo,.w‘und

Ly
guidelinas for nultiethnic p:ogzau and.pnct ces. :I.'ho book
describes actions. educators can: take. to. 1nst:ltutioua11u educational
programs and pzacticu related to ethnic: divoui.ty.

M

ORGANIZATION BEHAVIOR IN ACTION: SKILL BUILDING EXPERIENCES

Morris, william C. and Marshall sashkin., New York, NY: West
Publishing Co., 1976, 292 pgs.

Descriptors: Organization Developnint; Administrator/Executive;
Print. . ]

Weitten from the pcupoctivc of ozqaniutioml p-ychologisu. this
boox is du:l.gmd to. pzovido a‘qu:lded; oxpoz ence d:].zoctod tovazd
devﬂoping the ):now cdg_o and ‘ski: i

organizations. ' tual Su

cept :
of the’ spoci.ﬁc lk:l.ll deve lomcnt' *uezcius., ﬂuu ueczials give a

conceptual backgzound to: undcut:anding ‘the skiu luznings and their
use,
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84. ORGANIZATION DEVELOPMENT FOR MANAGERS

Varney, Glenn H. Reading, MA: Addison-Wesley Publishing Co., 1977,
228 pgs.

Descriptors: Organization Development; Management; Administrator/
Executive; Print.

The strength, vitality and progress of organizations .depends in la:go
measure on how creatively human resources are dcng.opod and utilized
from both the individual's and the. ozganiution .
Managers are faced with and engaged;in- an~ oy’
change, for accelerating : tochnological and soc ¥

within organizations. 1 1
development and attespts to givo‘unag niivo £0! ;

their own organizations. It also. attomtl:-:to lay ontt «ot tbc LN
approaches and technology associated with the tiold of 0D’ ST TR

85. ORGANIZATION DEVELOPMENT IN SCHOOLS

Schmuck, Richard A. Palo Alto, CA: National Press Books, 1971,
264 pgs.

Descriptors: Organization Development; Roportc/amuch:
Dissemination/Diffusion; Adninistutor/zxmuvo: Pz!.nt.

The essential purposes of this book a:o«to cneoungo a.wider
diffusion of organization: development in lcbooli ind tg*ltip_uhto and
strengthen scholarly teua:ch on iti- 'rho ”a o'

diffusion must be. aocoqnniod by continuh"\'g

evaluated with gtut cuc. N
presented, based in thooty, ‘explicit ab
inclusive of evaluative: uuuch data., 1
book are those actively mvolvod; 1n the pnceico a
development in schools. Othc: audiencu 1nc1udo pnetitlom’u of OD
in psychology and sociology depattanu, professional. schools of
business and public administration and ptivato conlulting firas,

86. ORGANIZATION RENEWAL: A HOLISTIC APPROACH TO ORGANIZATION DEVELOPMENT

Lippitt, Gordon L. Englewcod, Cliffs, NJ: Prentice-Hall, Inc.,
1982, 418 pgs.

@ Descriptors: Organization Development; Adninist:atoz/x;xecutive:_
, Print.
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The author attempts to share research oxpot:loneu and challenges with
both the practitioner and the student of. orgauintional life by

taking a "systems” look at CD renewal. :Modern: "63”.?1.:1&10‘ “tequire a

systematic way of linking financial,. tcc\ﬁngfniiéil,.istructuu .and
social factors of otgmiutiom rhic oditi bas

holistic concept 6f OD; -and presents. a‘hima

i3 e “(’,g

“syste .
interrelates individual groups and- o:ganintiou ‘dmlop.ont ptoconu.

- . s . (« f
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87. ORGANIZATION DEVELOPMENT: VALUES, Pm AID ncauowc!

? Harguliéq, Newton and Anthony P. Raia. ‘New !otk, NY: qunw-aj.u

‘. Book Company, 1972, 640 pgs. ‘

" Descriptors: Organization Development; Rnportl/kouuchx lducatioul

Change; Adnin}luatotlxxocuun: Print. . .

The authors présent the current zcuto:otztbt-a':"“ /0K i‘w_w;“c":n\;«

development in -two.wayss - (1) :by~developin W Al ,mk

around which- the emerging concepts:and: ‘technigues:can:be:t ted,

‘@ and (2) by compiling and:integrating sond: ggégh'o’{% tuze:
in the field. The format of :the: book ‘invo lm‘fth. X

BN e cw_n“»,,«v Pt

material and selected: readings. ~Part: 1 ‘explores
organization development and presents:an overview
and technology. Part II is. oomrmd“viwxmi 5
| process and organizational lca:ning as: 'Y.a; h”.:u‘i% 1{v Etﬁl”;ipt
‘@ The concepts and techniques. of data. gath‘i‘ ing,Aiagnosis;i

: intervention are covered. in Part II g,{g,égﬁxp
emerging issues in otganint:lon develop ‘t.\-a:lncl, M
sensitivity training and the hbontoty , o .
studies are represented in Part V to 111ultnto SOMe ot tho ditfount

approaches and methods used in a variety of large organiutiom.

L
88, ORGANIZATIONAL DIAGNOSIS: A WORKBOOK OF THEORY AND PRACTICE
Weisbord, Marvin R. Reading, MA: Addison-Wesley Publishing Co.,
1978, 180 pgs.
o

Descriptors: Organization Development; Managemaent; Administrator/
Executive; Print,

Part I of this workbook presents terminology and concepts for helping
individuals understand organizations, and whae it tak‘c for

® organiza:ions to putou better. The mcpu _ggr_ubo,suud as a
cognitive framework: for tead dcvolopnnt, unagmnt tuining.
supervisory tuining courses; \organintional*-bohavio: oducation or
diagnostic self-studies and- lu:vcy-dau toodback. The conccpts
also be used as simple tools for 1nd1v1dua1 management of ptogrm,
projects and day-to-day probless.
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89. ORGANIZING AND MANAGING THE ELEMENTARY SCHOOL CLASSROOM

Evertson, Carolyn et al. Austin, TX: Research and Development
Center for Teacher Education, the University of Texas, 1981, 146 pgs.

Descriptors: Reports/Research; Curriculum and Instruction;
Management; Elementary; Print,

This manual vas developed as part of.a. ut:lu of :oluzch studies

focusing on classroom umgmnt conducted. l-_y tho’ cu- oo-

Organization and-Bffective: rcuhingvg( _'jsé'tw( al
: ation;-:

Co8) r;@fdo '1pt1vo

Zu.hw-'),

in 1977 with the CJ.autoo- o:gani tion:
study of 27 olounuty chuu 1 ‘;Qi,g 130
COS was to £ind out. how o!!octivc., teac
clzsses from thc tiut dayc of lchool

"L"

‘c
gs@;‘y SRS

mwrjouotthc
‘and manage: il

3.(H« Aol T

thou lot

EX
A e '? 7y, 2T

didatthoboginniuqotehclchopr AL
classes, and:how.:they: uinuinoq;: _elntv ;Managen
organized instfuction. 1avsz in-the; ﬁ Ar:.  Resal
used in pupuing ¥ X pnot:s vouiou of.
Blmngrx School cmu fzn
manual wvas pilot-tested: vithwl
the Elementary School ‘Pilot‘CSt (N
suggested that the nqnual vas ory“h
their classes at the beg ‘ng‘ thc;(,_w

responses to interviews .and: quoltionm;., :
revising the manual and phnuing”a tuu:-lcal tut of 11:.
effectiveness during the touoving lchoolwy(u. - .

90. OFGANIZING AND MANAGING THE JUNIOR HIGH cmssmou

Emmer, Edmund T, et al. Austin, TX: Rouuch and’ Dovclopnnt Center
for Teacher Education, the University of !l.'oxn, 1981. 161 pgc.

Descriptors: Reports/Research; Curriculum and Imtmct:l.om
Management; nlmntary: Print,

This manual wvas dwolopod u pact. of a. serie 24 nuarch ct:ud:lu

focusing on classroom- ungggqu:;eoud ted’ by th lult ‘

Organization and Effective: aéh;gg Projec

and Development Centet’ ’t”' :Teacher . Bducati ;

at Austin. COBT's ressarch-on; junior ?ihfg’m(
unié;

Ve 1A \’/»n."’

:li‘ty of Toxu

L3 TE VILRES

management began 1n 1978'*yithc the:J
Study (JHCOS), a ducriptivc, u
The purpose of the JHCOS: ‘WS Lo ‘out how cx'.foctivo teachou
organize and manage their classes: from the f£irst: ‘days’ of -school and
maintain their managesent o!toctivomu thxoughoue ‘the year. At the
end of the study, this 1n£omt:l.on was used to identify a group of
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teachers who had succeeded in utabli.ch:lng and uintain:lng
well-sanaged classrooms. Their chuu \nto
levels of student eoopuation. :,gmccou and
Students in these- Chm.«.lg_._\'m ac
year. Classroom:observition records:
teachers’ classes:were:¢ pac th.
teachers, with. pa:ttcuhr“’a’t ten t‘i
beginning of the: school*zyntwtc

how they u:lntaimd thdta«'uulg“
- later in the year.. wulultl‘
Be pilot nrs:lon of Or ani.:’ ings:
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. the school year. ‘ruehcu' vtnponu' :»to‘:
questionnaires were conaidorod 4n. uvhing

Ca (whkh 3

full-scale test of its ottoct:lv.nou during ,tho“‘ ,,9

91, PEOPLE-CENTERED NETWORKS: A GUIDE TO ommunm‘immmroa
® LOCAL SCHOOL DISTRICTS T

7

Cedar Knolls, NJ: Educat:lonal Improvement: chtoz ot uorthwut New
Jersey, no date given, five cassette tapes, five £1ll stupl.

. Descriptors: Organization Development; Adninist‘tator/;xg‘qutivo: .
'® Nonprint, ) :

Topics discussed in this serieg on otgan:l.ut:loual dovolopunt
include: (1) parcicipatory prcblem solving; (2) dul:lng 'with problem
. solving situations; (3) becoming actively involvod in problem

solving; and (4) innovativeness, adapt:abn:lty and rosou:ce
® utilization.

92, PETC-III: ORGANIZATIONAL DEVELOPMENT IN EDUCATION

Jung, Charles C. Portland, OR: Northwest Regional Bducational
® Laboratory, 1977, 244 pgs.

Descriptors: Organization Development; Reports/Research;
Administrator/Executive; 2rint.

This book is designed to answer the question; . "!iow does an

P educational consultant bocc-o an. effective organ:lntioml development
consultant?” The book is’ d:l.roctcd tmrd Mivtduals who ‘feel at
home in the world of achool‘i‘a‘tid cducational orgaptntions, possess
some of the skills and utist:y of tho conmlut:lon proccu and want
to acquire some key :I.nl:lght: from the' ngm»neza 2°00.. The
author has condensed concepts -and apptoachec from a wide range of OD

® publications and presents theése concepts in various models and
systems of behavior,
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'® 93. PLANNED EDUCATIONAL CHANGE: A CONCEPTUAL UPDATE OF VIEWPOINTS IN .
G TEACHING AND LEARNING

{‘ Bhola, H.S. (Bd.). Viewpoints in ‘l'nchigg and Learning. Vol. 54,

i no. 2, April 1978, 134 pgs.

,. Descriptors: Dismination/mttusiom Reports/Reszarch; Educational -

#~

Change; Adninist:ntot/!mntiv&; P:int.

This issue of Vi

OB L ERET
¢

Sints 1ii Tesching. and Ledrnis | addredses
communication of ‘innovations: in“instruét 1oua1 technology.

”""“"‘ «n AL 2 ALY PR, f‘:i,' 7 R
; cognitions, attitudes, skills; technclogies:andiorganisation’in :
) patterns and roles.. Eight uticlca»di'ucu’n cll aspacts:of
dissemination and utilization ptocuus and’ .auc‘eile

change. , Lo

P

’ 94. PLANNING A PROGRAM EVALUATION: AN BWCMOR'B mnoo: .
®
- Bowers, John J. Philadelphia, PA: Runtch tot Bcttet Schools, 1978.

Descriptors: Asulmnt/svaluatiom Adn:lniatutot/!x

planning a school cm:ticuluu ‘evaludtion;

B VAT re 0Ny

and! i" 3%
> S ];?"
educators to -do ‘the- folloviugs*.*(l)i“ ‘under

mire

SN e S Jvt'\m MY
'i“ )

“"”“X;:"*”" Ly Ericte K “\;»',,5ﬁ Seran T Ty

! will answer
sét 'ti.otititm?&%"is‘“ﬁ%‘*‘ ’i’lﬁition
‘the. ‘°‘$'9P£°P§,§§ methods:
collection and 1ntc:puéation.z -Included are-easy-
@ instructions,. a ‘case’ study nlnltuting how 0 ude 3
. planning a program evuuation and’ tom to‘usist‘ cducatou in
working through the phnning process.’

: 95. POWER AND CONFLICT _N CONTINUING EDUCATION: SURVIVAL AND PROSPERITY
‘® FOR ALL ‘

: Alford, Harold J. (Ed.). Belmont, CAs Wadsworth Publishing Co.,
, 1980, 247 pgs.

Descriptors: Adult/Continuing Education; -Administrator/Executiva;
@ Print.

Addressed in this book is the concept of power in continuing
education. The book explores political constituencies and the ways
each major provider of continuing education attempts to prosper

anidst the growing threat of internal conflict, competition and
inflation.

1008s
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96. PRACTICAL POLITICS POR SCHOOL ADMINISTRATORS

Wiles, David K. et al. Boston, MA: Allyn and Bacon, Inc., 1981, 225
pgs.

Descriptors: Management; Leadership; Adninilt:ato;(xgogutin: Print.

.

&
1
+
(S
5
1

P

This guide describes how to survive: the political press
80s. It discusses taking charge.of a new:adainistrative:
saintaining control within -thé political-arena and’
changes. The guide.also. addresses .speci '

e e et
TS

that bear on administrative effective

: 4 b M i g T e M S AR e
resources. coupled-.with:demandsfor ‘quality educations: (2):"
administration tasks.such -as:per hsdg.ﬁ*}:{q@z:@gnl'
S T e T P itk
‘relationships wi

e
)

o NNRW e T e s

=

evaluation; (2) building effective:working.
of education, central office staff;: parents

students; (4) case studies and local. school'cond
® theory of practical politics and strategies:for

e e g g0
N

Parys

RS gi‘v.‘:?#’-“':!}‘d RS ’
-administrative
: survival. : . : ‘

---------

: 97. THE PRINCIPAL AND INDIVIDUALLY GUIDED RUCATION

' Lipham, James and Marvin J. Pruth. Reading, MA: Addison-Wesley
‘ .Publishing Company, 1976.

Descriptors: Leadership; Implementation; Elementary;
Administrator/Executive; Print.

° Present and prospective principals are provided; in this book, with
the understandings, skills and attitudes riecessary to effectively
implement the Individually Guided.Education (IGE) .program in
elementary schools. Nine chapters in Part I address the principal's
leadership role; eight case studies which serve as the basis for
analysis, discussion and action on the part of IGE school principals

® are presented in Part II.

98. PRINCIPLES AND PROCEDURES IN TECHNICAL ASSISTANCE: AN APPROACH TO
EDUCATIONAL CHANGE

°® Lillie D, and T. Blac. Educational Technology, vol. 16, no. 10,
. octObe:' 1976' PP. 33"‘36.

Descriptors: Technical Assistance; Trainer; Print.

This article outlines a system for technical assistance used at a

' ® child devaelopment center. The authors identify general principles of
technical assistance including mutual trust, confidentiality,

continuity and comprehensiveness.
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99. PROBLEM SOLVING AND nbocu:ous ISSUBS IN TEACHING AND RESEARCH

Tuma, D. and F. Reif (Eds.). Hillsdale, NJ: Lawrence Erlbaum
Associates, Inc., 1979, 212 pgs.

Descriptors: Research/Reports; ,Mninistuto:/;a;c_cutivu Print.

Researchers describe the current ltato ot knovlodgo concotn:l.ng the
psychological processes involved in p:ob1q~go}ving;;and its -
educational isplications. Topics. dﬁcuodinc

(1) implications of ‘the new ‘resedrch.on:; 1< chism. M ring

informa.. \n processing ‘view of worhats ‘m{,e&og’jmw %xp-ygpology or:
artificial intelligence; (3) educationai qogggw,ggq‘i“iﬁ, y thg
problem solving process; -(4) ottottafx‘ ;q;i“gp;s‘p\:olg}“ M’\,\ y

and (5) the role of the eloct:onic iformation:tevo ‘
Throughout, the authou lttivn bt!.dg,@ ‘ -‘
research on problem solviig ptoc“o""“ 8 and! ﬁ a‘c
designed to teach improved problem’ lolving'

100, PROPESSIONAL DEVELOPMENT-~SOURCES AND RESOURCES: AN ANNOTATED

BIBLIOGRAPHY ON IN~-SERVICE EDUCATION
Collins, James C. Syracuse, NY:. ° glational D:I.uuinat:l.on Center,
Syracuse University, 1979 (tov:l.ud od:l.t:l.on) o T

Descriptors: In-sorvico Educaticn: ‘l'utnott Ropozu/mna:eht Print.

This annotated bibliography, comilod by tlii‘ .utt “of - thc uational
Council of States on In-Service Educ n X
wide range of in-service topics;: " elcpmental:
pProcesses, teacher centers, model’ ptogtm. haun aynu:l.cl.
:esou:cu. research and tochniquu. .

v

101. PROGRAM DEFINITION AND ADAPTATION} IHPLICA!‘IWB !'OR IN-SERVICE

Hall, Gene E. and Susan P, Lonckl. Jourml of."‘n ua:ch and

Development in nducat:l.on. vol. 14,,
Descriptors: In—Sorvico Bducatiop‘; ‘xduc 'qna'I Chango;

L ﬁ“*'

A method to aid tuchon ”adnin(gi;gjt@;s ‘ugga dovelopeu and
evaluators in’ detlning ptoguu and:their’ ,ad'n'ptat:l.on is presented in
this article. The- conc.pt: “is tenid"!nnovat:lon COnnguration," and

can be applied to new as well as to ostabushed programs.
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102, PROMOTING, GUIDING AND SURVIVING CHANGE IN 9??09!. DISTRICTS

FUTRRD
o™

P
®:

Deal, Terrence E. and Samual C, Nutt. Ca-btidgo. MA: Abt
Anoci.atu. Inc., 1977, ’

.

S
L

-

Descriptors: Educational Changoy miniluatot/xxocutivn Print,

I £ AT A,
R R

-
., POt

" gy

This booklet, designed. £¢t' chsog adunutntotl.‘ tj‘j“fdar a
perspective for vi.c\dng the: pra An ok

based on studies of ton

the Experimental sclicols: P:oq‘ am; A ators:acre:presented: wi
a model of school organi:ations. tha :'can’ bcuugatofggﬁiciipa
probleas and then develop appropriat dﬁkgiibi%‘it&iﬂﬁﬁ{ﬁﬂ@hoii
pzoblems. The focus.of the resource: is on: :iqlitylﬁg aiid%npping
local change efforts. . e

P e e
¥

® o

RESOURCES FOR EDUCATIONAL PROGRAM IMPROVEMENT

R TR SN R T W]

Andover, MA: The Notwotk. Octover, 1979. 177 pgs.

Descriptors: Ropottq/nomtchx Notvozking: Tnchot/!nimu Ptint.

to the RDU program: duign* Ms opggiagigi?"‘ .
school staff ‘work: th:ough »proge

THE ROLE OF STATE EDUCATION AGENCIES IN IN-SERVICE EDUCATION

Allen, Wendell C. Syracuse, NY: National Council of States on
In-Service Education, 1978, 36 pgs.

Descriptors: In-s.:viéol@uaation; Muinhttatot/titc‘cutivn Print.

Thin pamphlet discusses the .shift in priority from pte-utvico to
in-service education and addzouu the' touoving topicss

(1) setting, backgtound. valucs and unusp*iou of’ :ln-uzvicox
(2) state education: agcncy appzoachn to in-service phnning and
development; and (3) priority of needs, public involvement in
teaching and learning.

SCHOOL EFFECTIVENESS: A REASSESSMENT OF THE EVIDENCE

Madaus, George et al. New York, NY: HcG;:aw-Bill Book Company,
1980, 220 pgs.




Descriptors: Reports/Research; Assessment/Evaluation;
Adninistratcr/Executive; Print.

The effectiveness of cur nation's .schools is the subject of this
pook which describes and’ onluatu an t:ln ltudiu on“.chool
effectiveness. to date as nn as: offe X umc. The authors
also raise quuti.on- togudinﬁ raditional tests that“han Paen-used
as criteria in key swiuaof,mftoce‘i Chi? ter: ’topicl ‘addiess
major strategies for. imatigatiugui:hool cttoctin’inu‘-’- -

H YA
U
vty

rrran-w
T
’
N

o ey S

JM\

experiments, apptoumum exp_g hon anaﬂmvcy

Ererg

o n e,

4 *oonuxt
contents, psychometric sctuniug of iuu. tut~ nliabiutky. tot- of
measurement, use of summary -oo:u and" cousttuct nli.dity.

106. THE SECOND HANDBOOK OF ORGANISATION DEVELOPMENT IN SCHOOLS

Schmuck, Richard st al. Palo Alto, CA: Mayfield Publishing Co.,
1977, 390 pgs.

SRS A s RS ONTRGE I D, st

‘

: Descriptors: Organization Development; &dniniluatot/xxocutivu
. Teacher/Trainer; Print.

‘he authors have prepared this book for organ:lueional. spocialilu
'® in school districts, for thoee lnzn:lnq xo booon" rganiz
Rl specialists, for trainers: lpoci&li,sing in‘;org g

£ W \.un "

as well ac all cthers who ucmubom‘os iodgea'g:‘i‘.w
The book haz been dssignesd as a. kool ki +.for-orga:
. specialists who have bean trained. to opor Ate: a8
‘ coordinated team and alao to help admin i1
® understand and act ugon ths organizaticn of t.luig \gchool., It is
intended to establish czgm&utibﬁal\cl\iia 't"nu:tu:c pcuonal
fulfiliment and, in thit way, to creats orgmuuoﬁil no ths and
structures through which new dimensiocs <f pur'ml freedonm, -

undentanding, responsibility &nd social equity can be attained.

onal:

® 107, THE SECONDARY SCHOOL DIVISION. CAIREAN: A'N "IN~BASKET SIMULATION
- EXERCISE

Musella, Donald F. and H, DHnald Joyce. Toronto, ON: the Ontario
Institute for Studies in Rducation, 1974, 38 pgs.

® Descriptors: Manageme: %; Administrat:z/Zxecutive; Print..
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The simhtion materials in this booklet have bnn resented in the
e form of problems encountered by the: SQeomhty Schoo \Division

So Chairman.  Their -use can be:directed. to: serve the- touowiug

) objectives: (1) improved. akius 591}3..6 207 the:
% procesaes of -decision: uking-' up’crvuiou. pla

’ solving; (2) greater understanding.of mf”“aﬁt_ﬂ itional; ‘a
setting ‘in-which; ‘the- acninf)sg{::””tt ve' and: ic y:dev et
operate;, (3) ‘greater undouuding - Ofirole" tboé’zi&iiid“‘:ol

relationships as.wsll.as.: 15@5:531’:.0&1@656 eption:and 'f ,‘oognitiom (4)
:=I.lﬂ

ST
N

4 and ;p:oblu
zationa land oocm

WL

Tt

i

T,

s "

;

® greater nndounnding ott!gg gduiphs ﬂipftolu as
part of the-greater: otganii;a_g‘;'pju ”‘ﬁd»_ ‘great :

£ undcuunding of’ ult and' 'oeho" it m;» ersonal

3 mE5ved; SKLILY n.

f‘ 4 31 m-ﬁ%’ Gt W
lous: -of ‘opera

?. and (7) improved skills in the use of vuiousmodoh R

;, ”1'1”0 . g’

:’i 108, THE SECONDARY SCHOOL PRINCIPAL: AN ,Il-'m SIMIW r.xncrsn
‘® Musella, Donald F. and H. Donald prco'. !o:onto, ou: tho Ont:azio

Institute for Studies in Bducation, 1973, 76 pgs.

Descriptors: Management; Adniniittitogﬂxoéﬁﬁivi:: Print. .

g~.\—4,,

ha 'b«n ;uuntod in the

The simulation materials in this: booklot

‘P form of problems oneountcud by, thc

C use of these utozials ‘can _be. dugctod -u:vc
' objectives: (1) m:wod mu' relate
s processes of decision. uklng, supctvh_t
2) 1

\. operate; (3) g:uu: undautanding ot :olg tg@if‘"‘ty
relationships as well n 1ntcrpouona1 po:é‘ ti

.

part of the greater o:ganiution andx (5): g

understanding of self and others. as: put, ot intorp. .

relationships within a group:: ntting; {6) mrovod fskuls in

9 interpersonal behavior and in tulnu:lng the ludouhip role with
respect to working with others through varicus models of operation;

and (7) improved skills in the use of various models of problem
’ solving.

l® 109, SELECTING LEARNING EXPERIENCES: LINKING THEORY AND PRACTICE

Joyce, Bruce R. Washington, D.C.: Association for Supervision and
Curriculum Development, 1978, 48 pgs.

Descriptors: Curriculum and Instruction; Reports/Research;
® Adninistrator/Executive; Print.
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Discussed in this resource are the following topics: (1) differing ﬁ;
points of view related to the design of learning experiences; ik

Y.

(2) models of teaching: (3) linking theory and.practice; (4) effects . A0
of various teaching methods; (5) ptobablc ottoctl of models of E
teaching; (6) developing a repertoire of models; and (7) designing
schools arcund distinctive learning experiences.
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110. SENSE AND HUMANITY IN OUR SCHOOLS: A GUIDE POR THE 1980s

Clements, Zzcharie J. Morristown, NJ: Silver Burdett Co., 1981,
358 pgs.

Descriptors: Educational Change; Parent/Community Involvement;
Administrator/Executive; Print. ,

app:oachu to c:uting sense aml lmunity? ‘in; Isen!
) blueprint for action. And third, Chnntl dof:lmr th.:’tol‘&\ot
: various resouzces——teachers, administrators, lchool ‘boazd n-beu,
parents and taxpayers.

; 111. SITUATIONAL LEADERSHIP POR PRINCIPALS: THE SCHOOL ADMINISTRATOR IN
‘® ACTION ~

t Dunn, Kenneth and Rita Dunn. West Nyack, NY: Prentice~Hall, Inc,,
1983,

Descriptors: Management; Leadership; A(.!unilt:ut:ot/!xecutivu Print.

Forty real-life situations faced by school principals are presented
in this collection. Examples include: (1) ‘overcoming the
domineering ombudsman; (2) handling dispuud grades; and
(3) responding to parental pressure;Bach conflict situation is
: presented as a case study, focusing on the litution, key issues,
'. analysis of the situation and guidelines.

112, THE SOCIAL REALITIES OF TEACHING

‘ Lieberman, Ann and Lynne Miller. Teachers College Record, vol. 8,
‘ no. 1' S.ptelbct' 1978' ”.' 5“'68.

Descriptors: Staff Development; Reports/Research; Teacher/Trainer;
Print.

This article is divided into three sections. The first serves to

'. develop an undetstanding of the social realities of teaching. It
begins with a review of the authors' knowledge regarding teaching as

1008s 41
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a profession, presented in the form of social system understandings
about teaching. The "dailiness®™ of teaching is described in the
second section as an activity based on the authors' ‘experiences and
on the reportage of teachers working with: the- authou in:'schools.
The third section uses the undustaudmgl dmlcpod !:oa the
previous sections as the basis for drawing iwucatiom for the
theory and practice of staff development and school improvement
efforts.

113. STABILITY AND CHANGE: INNOVATION IN AN EDUCATIONAL CONTEXT

Rosenblum, Sheila and Karen Seashore Louis. New York, NY: Plenum
Press, 1981, 278 pgs.

Descriptors: Reports/Research; Bducational Change;: Auumnt/
Evaluation; Elementary/Secondary xducat:lon; M-inutum: Print.

This book is a result of an analysis:of: thc;\nunl. !xpgthg:”u
Schools (ES) Program, an m-tundod —ut\ .

functioning. Rounblul and I.ouis} clouly cxainod tbos data
generated by the Rural ES. Programs thci.tv bookf‘-is buod ‘on-that
analysis and explores the crucial :ohtiomhi uoog *tho
organizational characteristics of a: achooluyat-: ‘individual
schools, districts and' federal odueati.on lt:mctu:u. Spociﬁc
topics include the federal role in oducation. elements of change,
strategies for measurement and analysis and assumptions underlying
the Rural ES Program.

114. STAPF DEVELOPMENT: NEW DEMANDS, NEW REALITIES, NEW PERSPECTIVES
Lieberman, Ann and Lynne Miller (Eds.). New York, NY: Teachers
College Press, 1979, 226 pgs.
° Descriptors: Staff Development; Educational Change; Teacher/

Trainer; Print,

Explored in this resource are issues and topics related to effective
staff development in an educational context, including: (1)
creating a framework; (2) considering political perspectives; (3)

PS developing guidelines for evaluation; {4) duigning models; and (5)
establishing teacher centers.

115. STAFF DEVELOPMENT: STAFF LIBERATION

Beegle, Charles W. and Roy A. Edelfelt (Eds.). Washington, DC:
Association for Supervision and Curriculnm Development, 1977, 119
pPgs.

1008s 42
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Descriptors: Staff Development; Curriculum and Instruction;
Teacher/Trainer; Print.

Sixteen articles written by field experts are presented in this
resource, addressing a number of mks m.m:iﬁod as integral to the
role of staff development in. oducatioml uttingl. The articles
discuss "what is® in. smt dcnlopnnt: pra;nu and pcopl. using
nev styles and patterns. :ohtod‘ to: cn:ri.culu dmlopuntz
involvement of teachers; aoeounubintys tmroviug tuching
performance and achhving goals, The atticlu aho uldtcu *what
might be® in staff development: altomauns o the traditional
models of schooling as well as values and processes consistent with
a humanistic concept.

116, STANDARDS FOR EVALUATIONS OF EDUCATIONAL Pnosm,'l'ms AND
MATERIALS

Joint Committee on Standards of Educational Evaluation.
New York, NY: McGraw-Hill Book Co., 1981, 162 pgs.

Descriptors: Assessment/Evaluation; Elementary/Secondary;
Administrator/Executive; Adult/Continuing Education; Print. .

This book is the product of a pioneer projoc‘c An which participants
endeavored to develop lundatdl for: oducational ovaluation that are
both rigorous and useful. 'rhi:ty upuq 8 tandar b tc puuneod
in the book as a first apptozinti_qg:; the authors. arage
practitioners to try, review:and: improve- th. aum!atds ‘ond supply
feedback. The book is wtltton fo: thou who: vork in or-are
concerned about elemeritary; ucomhry highet of-adult-education and
in both private and publié- mtitutionl IE il 1ntondod as a guide
to be used in evaluating oducational prograis, projects and
materials. It is not 1ntcndod to apply to ‘evaluation of.
institutions, professional personnel or 1ndiv1dua1 students. The
standards are presented in four groips that eo:tupond to four main
concerns about evaluation: its utility, feasibility, propriety and
accuracy.

117. THE STRUCTURE OF SCHOOL IMPROVEMENT
Joyce, Bruce R, New York, NY: Longman Publishurs, 1983, 290 pgs.

Descriptors: staff Development; Otggnizaéion Development;
Educational Change; Administrator/Executive; Print.

Woven together in this book is the best literature from the fields
of organizational change,. tucho: dev.lopunt and school
effectiveness to present a ’tho:oogh anal.ysis of the "ecology of good
schools.” The author derives undorlying patterns of relationships
among the various ccqonontl of schooling and presents concrete
strategies to guide the improvement process.
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119.

120,
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STYLES OF LEARNING AND TEACHINC: AN INTEGRATED OUTLINE OF
EDUCATIONAL PSYCHOLOGY '

Entwistle, Noel. New Yoik, NY: John Wiley and Sons, 198i, 293 pgs.

Descriptors: Reports/Research; Curziculum and Instruction;
Teacher/Trainer; Print.

\mttant upocts of
Aeacnii

i

Intended to provide an 1ntogntive outl:lm .of
educational plycbology, this. book ,conccntr \
intellectual skills, yet. aeknowlodg A
motivation and personality:on: ) W,WW,,,-;%,,
concerned. with both. the.processes:of ouﬁ}i:igg;’aagy,,ggaggimﬁ
as how people differ .in-their approad w:‘g‘if“ A %@i@@g},&gﬁﬁf
four parts. ‘The: first is: 1“'?5&‘!.%@ e wwm”"aﬂ the hint
origins. of -ideas: oux.thinkiugxz and: ol ca niiib

methods of - cducatioml. puyggglogy “‘\M 800

to examine their: oWn:approaches::
recent -research O hov**ctudgnuv (13X}

provides a tnuwo:k 2 thvugi;h;‘ingwchap:if“r
outline of ptychological ~nuarch<c%1m
abilities, concept dcvolopunt. spo £s sonal:

cognitive ctyles, while.—tho
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8ty U n:lght
incorporate the ideas tto- plycbological uuu:ch into thoit own
approaches to learning or teach:lng.

SUPERVISION OF TEACHING

Washington, DC: Asscciation for Supervision and Curriculum
Development, 1982, 197 pgs.

Descriptors: sStaff Development; Reports/kesearch: Administrator/
Executive; Print.

This yearbook from ASCD provides a current framework for thinking
about supervision and addresses three ptiu:y faces: the artistic,

Land',

the clinical and the ncientiﬁc. Each tacc is. diocucnd uparately,

then integrated within. g:ht’ductiytion ot tho«pcggqqa helping
relationship role:.of the ugco £l - L

the varied facets of : cupc:y;,g;lon :and.offer: poupoctive ~on it
histofy, organizationai.'fra amework stra tcgiu modéls:and ‘future
prospects. The. point 1: ud n'«eha »although_ 0 ,Qqqtional supervision
has heen develcped concuttently with eébiio-icl .and \ 2chi. logy, the

human aspects must also be cantuuy couaidered.

SYSTE4S CHANGE STRATEGIES IN EDUCATIONAL SETTINGS

Arends, Richard I. and Jane H. Arerds., New York, NY: Human
Services Press, 1977, 120 pga.
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Descriptors: Educational ct;in'gos Adnln’iltrator/xxccut:lvos Print.

This monograph concentrates on the processes of chanqo dn a school
system and presents specific strategies toz pro-oting lgstu

o R s

change. The material is written: for. -cbool bmﬂ}hg}:ggiltc,
counselors, social workers and othou cmibh
counseling and pupil personnel services:within éShool T
organizations. The ideas and. ltratogin t.unt.di”tt. w;uly
applicable to those who provide. ‘pupil, png’m and* 3ho10

services in schools: as well as to othou
nature of system chaugo.

TEACHER-CENTERED IN~SERVICE EDUCATION: anm nm PWS

Luke, Robert A. et al. Washington,. DC: National Bdncation oo
Association, 1980, 72 pgs. i o

Descriptors: In-Service Bducation; ‘rneh‘cr/'ruimtr P:in’t‘:.‘
This book is written for teachers and others.who. delignmto \cher=-
center and professional dmlopunt criter:la. ) Itaw ur ‘ ‘to
share discoveries resulting from NEA'S In-sc:vicoty mtign \gojoct
(one of seven NIE-supported: p.:ogtm utabliahcd"t:u q’xplé“ro fways to
close the gap between oducatioml thoory and\ff»nct ;lo
presanted and discussed are resources that ‘enable tuchcu: to learn
what they want to learn atout the art and science of t:eaching in the
wax they want to learn,

TEACHERS, THEIR WORLD AND THEIR WORK: IMPLICATIONS FOR SCHOOL
IMPROVEMENT

Lieberman, Ann and Lynne Miller. Alexandria, VA: Association for
Supervision and Curriculum Development, 1984, 142 pgs.

Descriptors: Educational Change; Reports/Research; Elementary/
Secondary Education; Administrator; Teacher: Print.

This book, published by ASCD, oxpl.oru the affective world of
teachers. It ties instructional iw:ovmnt d:lroct:ly tg-the social
realities of the day-to-day cvcntl ‘that cake; placo in.a -school
building. Lieberman and utu. ~c1ur1y *lay out the challengu and
frustrations.faced by teachers thzough verbat:ln quotltionl and viviad
descriptions. In addition to providing :lns!.ghtl into teacher
perceptions, the authors identify specific modes for organizing
change; they also provide srief case histories of each mode.
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THE TEACHING-LEARNING PROCZSS

Kuethe, James L. Glenview, IL: Scott, Foresman and Company, 1968,
149 pgs.

Descriptors: Curriculum and Instruction; choztu/nmuch:
Elementary/Secondacy Education; Ad.inistntot: ‘rnchon Print,

This book helps to make cducatou a\m:o =o£ tht ptogipl*aot doﬁuition

when using such words as tnching* ing it u:lgo o8,
motivation and creativity.. “Asalysis eveals: that mang e
arguments that arise from. d:llcmi.qui" ‘of :Wij:;a ’,u;.,‘a(gma
of subtle discrepancies in-defial tion:cather: %@@;ﬂ]&
difference of .opinion;- ‘The:Teaching-Lea Céaa 868l

;—s" S m,- e ;
a working definition:of cwwcotwthufqrigg‘i&,m\ﬁ to avoid:
misinterpretation and disagreement:diring discussion:’ In: i
the book probes ‘into: the fundamen deas:
forgetting;. zointorenont: ttmtor og ”1‘ LT
needs. Kuethe shows how:educatior P be:derive
reviving espirical principles ot lutnﬁi?j in nghv ‘ tab ished
educational values. . T '

TECHNICAL ASSISTANCE IN EDUCATIONAL SETTINGS

73
SR

S FER AT
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Clifford, Richard M. and Pascal L. Trohanis (Bds.). Columbus, OH:
the Ohio State University, 1980, 105 pgs.

Descriptors: Training; Dissuimg:iaz/b:lttusim: Networking;
Inplementation; Trainer; Print,

The authors have sought to develop a book which could serve as a
reference to a diverse audience of technical. au:llunco* {TA)
practitioners and consumers. The utct:l.als ‘in thc book “are designed
to accomplish the following: (1) ptovvido ti.nly md holptal
background information in a coqtchcnsivo menner to, oducatioml
personnel who are involved in either phmu.ng, dovolopingsor
operating a TA service in their localo and (2) furnish. apptopz:late
information about TA so education pononml can use m services more
effectively and efficiently. The book is subdivided. into three
sections: planning TA systems, implementing TA systems and.
evaluating TA syistems.

TRANSFORMING THE SCHOOL'S CAPACITY FOR PROBLEM SOLVING

Runkel, Philip J. et al. Bugene, OR: Center for Sducational Policy
and Management, the University of Oregon, 1979, 138 pgs.

Descriptors: Organization Development; Educaticnal Change;
Reports/Research; Administrator/Executive; Print.
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This book zepresents one of several final reports from the project

on Documentation and Technical Au:l.ltancc .dn Urban S8chools (DTA)

funded by the National Institute of Bducat:lon (NIR) thxough its .
program on School Capacity- for l'm:bhm8:)1,111.:\9.~ ‘Tha uto::lal is

written for those persons intezested in: or’gantutio’ml zchnngc in

schools. The intent of the aut:borl is to-deal :I.th t!uotir that is,
conceptions of how problem solving in .achools does wotk, hov it can

work and how it can be facilitated by change agents from inside or
outside the school.
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l. THE AQUARIAN CONSPIRACY: PERSONAL AND SOCIAL TRANSFORMATION IN THE
19808
Ferguson, Marilyn. Los Angeles, CA: J. P. Tarcher, Inc., 1980, 448
pgs.

Descriptors: Personal Change; Networking/Communication;
Administrator/ Executive; Teacher/Trainer; Print.

In this book, Perguson discusses radical change in our culture. She
describes how an underground network of advanced thinkers,
philosophers, stztesmen, celebrities and others are working to create
a different society based on human potential. Perguson illustrates
the effect of technologies on personal consciousness, medicine,
politics, business, education, religion and family. Specifically,
she talks about the roles of stress and crisis in this personal and
cultural transformation.

2. BRIDGING THE DISTANCE: AN INSTRUCTIONAL GUIDE TO TELECONFERENCING
Monson, Mavis.' Madison, WI: University of v sconsin, 1978, 65 pgs.
Descriptors: Teleconference/Communication/Networking;
Reports/Research; Adult/Continuing Education; Administrator/
Executive; Teacher/Trainer; Print.

This manual offers techniques to help individuals plan, present and
evaluate programs using the medium of teleconferencing. Four basic
steps to successful teleconference planning are presented: (1)
humarizing; (2) participation; (3) message style; and (4) feedback.
The manual is based on research and practice related to
teleconferencing in adult education, communicatior.z, learning and
listening as well as extensive interviews with programmers who have
presented and evaluated scores of programs using teleconferencing
techniques.

3. COMMUNICATIONS AND THE FUTURE: PROSPECTS, PROMISES AND PROBLEMS
Didsbury, Howard F., Jr. Bethesda, MD: World Puture Society, 1982,
357 pgs.

Descriptors: Reports/Research; Té1ecommunications/Commun1cation;
Administrator/Executive; Print.

This book offers a variety of papers that speak to the current
telecommunications revolution and its likely future developments and
probable effects from a wide range of perspectives. Such subjects as
the following are discussed: (1) the future of American °
microelectronics technology; (2) telacommunications alternatives to
transportation; (3) information technology as it relates to national

15758 1

61

e g Wiy - A

Rt
VA
R
e !«/z ]

o R epaitmand

Y

st ade

IGa] v, m L wy e

3 o 7843 Vs

-l

.
s £ o




e

5.

6.

and global trade; and (4) future prospects for global satellite
communication. Possible negative effects of anticipated
telecommunications innovations are discussed as well as possible
psychological, social and political dangers inherent in these
innovations. The purpose of the book is to inform individuals about
the problems and promis® of telecommunications to human development
and global civilization.

THE COMMUNICATIONS REVOLUTION

Williams, FPrederick. Beverly Hills, CA: Sage Publications, 1982,
292 pgs.

Descriptors: Communication/Telecommunications; Org/Ed/Personal
Change; Administrator/Executive; Print.

The author notes that individuals are changing as a result of %he
explosion in communications :echnologies-~computers, satellites,
tape, disc, microprocessors and new telephone and radio services.
This change is in the form of environmental adaptation. The thesis
of this book is that communications technologies are more a catalyst
and intensifier of change than a cause; cummunications technologies
are a part of society's problems as well as a part of the golutions
to those problems. Therefore, Williams views the communications
technology revolution in its broadest possible view, looking at this
phencmera as a communications metamorphosis of our -environment.

CONCEPTS FCR SOCIAL CHANGE

Watson, Goodwin (Ed.). Washington, DC: National Training
Laboratories, 1969, 88 pgs.

Descriptors: Oryg/Ed Change; Organization Development; Elementary/
Secondary Ed; Administrator/Executive; Print.

This book presents working papers used by the Cooperative Project for
Educationali Develoment (COPED) to give direction on planned change.
COPED was a three-year project funded by the U.S. Office of Education
to develop models of planned change in ~ducation. The papers in tlLis
collection are relevant to change in education as well as to other
social contexts. Topics include: (1) the concept of organization
development; (2) resistance to change; (3) dynamics of change; (4)
use of social research to improve school practice; and (5)
gself-renewal in school systems.

CROSS-CULTURAL RESEARCH METHODS

Brislin, Richard W. et al. New York, NY: John Wiley and Sons, 1973,
351 pgs. .

15758 2
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Descriptors: Reports/Research; Cross-Cultural; Administrator/
Executive; Print.

This book offers a coherent, logically organized discussion of the
strategies, methods, problems and isaues related to planning and
conducting cross-cultural research projects. Specifically directed
to behavioral scientists around the world, the authors emphasize

irical approaches and appropriate selection of methods and tools
to facilitate meaningful data collection and to ensure valid
comparisons of individual behavior across cultures. Part 1 includes
sampling, translation of instruments, survey methods,
experimentation, the issue of equivalence and £itting results into an
established frame of reference. Part 2 provides brief descriptions
of cross-culturally appropriate psychological tests along with
recommendations for their use.

CULTURE 'S CONSEQUENCES: INTERNATIONAL DIFFERENCES IN WORK~RELATED
VALUES

Hofstede, Geert. Beverly Hillis, CA: Sage Publications, 1980, 474
pgs.

Descriptors: Reports/Resea:ch: Cross-Cultural; Administrator/
Executive; Print.

This book is one in a series on cross-cultural topics and
interdisciplinary research. The series was Jdesigned to integrate
research method and theory and to analyze iisues in comparative
analyses across cultures. Each volume in the series considers the
strergths, interrelationships and weaknesses of the various
cross-cultural methodologies using data from such fields as
anthropology, political science, psychology and sociology. This
volume moves into the area of internaticnal organizations. It
analyzeg data collected from a questionnaire completed by hundreds of
individuals in organizations in 40 countries. The author presents
four value dimensions that can serve as criteria for future
culture-comparative studies.

LEFT BRAIN, RIGHT BRAIN

Springer, Sally P. and Georg Deutsch. San Francisco, CA: W. H.
Freeman, 1981, 243 pgs. .

Descriptors: Reports/Research; Administrator/Executive;
Teacher/Trainer; Print.

Problems associated with human brain research and hemisphericity have
been twofold: (1) the findings have not always been consistent; and
(2) conclusions and speculations well beyond those justified by the

data were drawn. In the book, the authors bring together an abundant
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10.

11.

array of data related to brain research and hemispheric asymmetries.
Findings on asymmetry in brain-damaged, split-brain and normal
subjects are presented. Also discusgsed are such topics as
left-handedness, sex differences and the development of asymmetry.

MEGATRENDS: TEN NEW DIRECTIONS TRANSPORMING OUR LIVES
Naisbitt, John. New York, NY: Waraer Books, 1982, 290 pgs.

Descriptors: Org/Ed/PersonaI—Change; Administrator/Executive;
Teacher/Trainer; Print.

Naisbitt discusses the restructuring of America in this book, looking
at a new society that has not yet fully evolved. The author includes
ten chapters that examine each of these restructurings. Topics for
the chapters include: (1) the move from an industrial to an
information society; (2) the move to a high tech/high touch society;
(3) the shift to a more global economy; (4) the change from
short-term considerations to much longer-term time frames; (5) a
rediscovery of the ability to act innovatively; (6) a shift from
instructional help to more self-reliance; (7) a move to an era of
instantaneously shared information; (8) a preference for informed
networks; (9) a shift to large numbers of pecple living in the South
and West; and (10) an explosion into a free-wheeling, multiple-option
society.

NEW RULES: SEARCHING FOR SELF-FULFILLMENT IN A WORLD TURNED UPSIDE
DOWN

Yankelovich, Daniel. New York, NY: Random House, 1981, 278 pgs.

Descriptors: Personal Change; Administrator/Executive;
Teacher/Trainer; Print.

The author contrasts traditional Americans (those who value thrift
and productivity by practicing self-denial and deferred
gratification) with the new generation of Americans (the 80 percent
of our population who are committed to self-fulfillment and instant
gratification). Yankelovich combines results from his polls with
case histories to present a picture of modern Americans as a culture
constantly experimenting with life--seeking material well-being,
cvreativity, autonomy and adventure while facing an uncertain future
and a more hazardous economic environment.

THE NINE AMERICAN LIFESTYLES: WHO WE ARE AND WHERE WE ARE GOING

Mitchell, Arnold. New York, NY: MacMillan Publishing Co., Inc.,
1983, 301 pgs.

Descriptors: Personal Change; Administrator/Executive;
Teacher/Trainer; Print.
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This book is a result of the Values and Lifestyles Study (VALS)
conducted at the Stanford Research Institute. The VALS Program
carried out the most comprehensive and extensive survey ever done on
human values and lifestyles; conclusions from the survey offer
important insights into the changes that have occurred in our society
with implications for business, sociology and psychology. The author
suggests that Americans have turned inward; individuals are, more
than ever, gquestioning the values of society and are seeking to
define themselves based on their own beliefs. As these Americans
mature, their concerns broaden from themselves to society as a

whole. Mitchell discusses these “"Societally Conscious® people that
he sees as moving into the American power structure and redefining
the nation and the corporate role in it.

1999: THE WORLD OF TOMORROW

Cornish, Edward (Bd.). Washington, DC: World Puture Society, 1978,
159 pgs.

Descriptors: Ed/Otg/Pefsonal Change; Administrator/Executive;
Teacher/Trainer; Print.

The World Future Society was formed in 1966 to serve as a
clearinghouse and forum for a wide variety of viewpoints on

. futurism. Tke articles in this book are drawn from "The Puturist," a

magazine published by the society. The first group of articles
discusses the.use of past history to build a better future. The
second gsection focuses on technological achievements. The third
group of articles describes some of the problems facing humanity and

' suggests solutions to those problems. The final section focuses on

13.

the human being as the determining factor in what the future will
bring.

THE RIGHT BRAIN: A NEW UNDERSTANDING OF THE UNCONSCIQUS MIND AND ITS
CREATIVE POWERS

Blakeslee, Thomas R. Garden City, NY: Anchor Ptess/Doubledqy, 1980,
263 pgs.

Descriptors: Reports/Research; Elementary/Secondary Education;
Teacher/Trainer; Print.

Blakeslee suggests that the entire half of our mind (the right
hemisphere of the brain) has long been undereducated by our schools.
The author shows in this book how learning is enhanced and extended
when the whole brain is utilized. The Right Brain clearly and simply
describes the integrative nature of knowledge, feeling and thinking,
with a special focus on the “unconscious mind."
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14. THROUGH THE '80s: THINKING GLOBALLY, ACTING LOCALLY

Feather, Frank (Bd.) Wwashington, DC: World Future Society, 1980,
431 pgs.

Descriptors: Org/Ed/Personal Change; Administrator/Executive;
Teacher/Trainer; Print.

This book was prepared in conjunction with the Pirst Global
Conference on the Future held in Toronto, Canada, July 20-24, 1980.
The conference combined the Third General Assembly of the World
Future Society and the fifth annual conference of the Canadian
Futures Society. The papers included in this resource were selected
from those submitted to the conference committee. A wide selection
of thoughts on futurism is presented in this collection including:
(1) the trauma of change; (2) a global perspective; (3) the
international context of futurism; (4) economics; (5) human values;
(6) communicating; (7) staying f£it; (8) learning to meet tomorrow;
and (9) futurism as a way of life.
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3. ASSERTION TRAINING: - A. FACILITATOR'S GUIDE

Relley, Colleen. San Diego, CA: University Associates, Inc., 1979,
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skill-component system. Part I presents ten uutt:lon skul
componsnts; Part II presents thzu unlmnt fom t:of use at various
points in the skill—eouponent uqucnco: Pare III oxplozu
considerations in thc»du:lgn of an assertion: tnining event and
presents five sample designs.

A WHACK ON THE SIDE OF THE HEAD: HOW TO UNLOCK YOUR MIND FOR
INNOVATION . : ,
Von Qech, Roger. New York, NY: Warner Books, 163, ,1983, 141 pgs.

Sx =,

Descriptors: Management; Adnin:lstntoz/smutivn‘ Ptiﬂtow .

The purpose of this.book is:to sth_ulat ‘t,h

Von Oech's expcritucn in ‘helping:- buc:lm
country generate, manage:-and. applﬁ sk Mwm ore
series of exercises is: pzountedhtoﬁhclp mu 1dua1

minds and stimulate their umovative ¢

CREATIVE Ti'INKING AND BRAINSTORMING

Rawlinson, J. Geoffrey. New York, NY: John Wiley and 80:1":; 1981,
122 pgs. .

Descriptors: Management; Adninistntot/xxocutive; Ptint. =

Rawlinson addresses his book to . all: l:anagcu ,at_vuidus levcla 1n
their ozgan:l:at:lons as . well as: to: gzoup 3 eth

.....

ot
to solve problems.. 'l'he book euent:lauy
creativity: - (1) uthodolog‘ o8 and;'t
(2) identificaticn of.barriers; ich:pr
their creative abilities. :Th uﬁa:i 1 -the
a series of pzeunut:lens -aade’ by“ngw;.imﬁ‘t‘ ’
a number of countries wthtoughout eho vozld* Ph :
book is to pass these: expoz:loncu on andyhclp cthnz ‘use’ " V.
brainstorming techniques: to £ind solutions to diffe: ent’ pzc"lm.

EXPERIENTIAL LEARNING AND CHANGE: THEORY, DRSIGN AND PRACTICE

Walter, Gordon A. and Stephen E. Marks. New York, NY: John Wiley
and Sons, 1981, 333 pgs. .

Descriptorss Org/Ed/Personal Change; Reports/Research;
Teacher/Trainer; Print.

The field or experiential leazn:lng is explotred in this bock which
addr~sses broad issues common.to a variety of cxperiential
approaches. The focus is-on luming from adherents. of different
approaches, rather than advocat:lng one school of thought. Part 1
examines the foundations for experiential learning; it offers
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8. IN SEARCE OF HUMAN EPFECTIVENESS: IDENTIFYING AND DEVELOPING
CREATIVITY . :

-

MacKinnon, Donald W. Buffalo, NY: Creative Education Foundation,
Inc., 1978, 216 pgs. .
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Descriptors: Reports/Research; Management; Patsoml Chango;

.'-’ Administrator/Executive; Print. i
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INTENTIONAL CHANGES: - A FRESH APPROACH T0O HELPING PEOPLE CHANGE

Tough, Allen. Chicago, iL: Follett Publishing: ‘éoiqpany, 1982, 161
m'o . g ’ -

oy

Descriptors: cho:ts/ncuazch; Porml Changc; Mult Bduclt:lom
Print.
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communicating under pressure. -

THE INTUITIVE EDGE: UNDERSTANDING INTUITION AND APPLYING IT IN
EVERYDAY LIFE .o

Goldberg, Philip. Los Angeles, CA: Jeremy P. Tarcher, Inc., 1983,
226 pys. .

Descriptors: Management; Personal Change; Administrator/Executive;
Print.
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Hagberg, Janet "and Richard Leider, “w
Publishing Company, 1982, 190 pgs. '.d'
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Descriptors: Personal. Changm Adult/ tinuinghxdueat

Teachar/Trainer;. Prim:.
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This book is designed:to help indivtdual’i J‘”io
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Stokes, Stewar L. Jr. Boston, MA: CBI ~Pu§11ih1ng‘00; , Inc., 1982,
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This book and the accompanying. . tapc az- aboutinumg a
have been developed for msnagers-and rvis a ini tntou,
staff specialists; persons abouf O on 0' l:h
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I WANT TO CHANGE BUT I DON'T KNOW HOW!

Rusk, Tom and Randy Read. Los Angales, CAs Price/Stern/Sloan
Publishers, Inc., 1983, 367 pgs.

Descriptors: Personal Change; Administrator/Executive;
Teacher/Trainer; Print.
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The authors wrote this book for lay :o;m vilhing; to chango -as well
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LIFELONG LEARNING: A HUMAN AGENDA . :_‘,,
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THE MAGIC OF YOUR MIND

Parnes, Sidney J. Buffalo, NY: Creative Education Foundation, Inc.,
1981, 235 pgs.

Descriptors: Management; Personal Change; Adninictrator/chutive_;
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17. PERSONAL VITALITY

Miller, Donald B. Reading, MA: Addison-Wesley Publishing Co., 1977,
374 pgs. ) o
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18, PERSONAL VITALITY WORKBOOK:

Miller, Donald B.
122 pgs.

Reading, MA:

Add:laon-w“hy Publich:lng Co., 1978,

Descriptors: Personal Change; Trainer; Administrator/ Executive;

Print. L.

PY .
This workhook accompanies the text, Personal vtul:ltz, tnd is.
designed to help individuals ausess their.va !

and feelings. The ujor portion: ot :

Personal Growth and Vi.tanty Invento:y
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review job and life satisfaction. The:material haz
 J personal use but could alSo:serve as:a: -#oE: d:llcuu:lou with a

counselor or in a small group or workshop':utting.

19. THE POWER OF PORM: A PSYCHOANALYTIC APPROACH TO AESTHETIC FORM

@ Rode, Cilbert J. New York, NY: International Universities Press, ) .
inc., 1980, 234 pgs.

Descriptors: Reports/Research; Tcachcg/'rrainen Print.

Rose uses psychoamlysil to wr:ltc about today's art. ‘He discusiss:

o (1) the relationship bctmn fon and contcnt: (2) the ‘making of art
as an attempt to undcutand the wonld, ac oppoud to an. expressive .
drives; and (3) the rchtionnh:lp between artist and the viewer. The e
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UNDERSTANDING AND MANAGING STRESS: A BOOK OF READINGS -

Adams, John D. San Diego, CA: Un:l.veuity Auociates, Inc., 179,
217 pgs.

Descriptors: Reports/Research; Management; Administrator/Executive;
Print. . )

Stress is a necessary, positive force in one's life, contends the
author. However, when too much stress develops and individuals
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UNIQUENESS: THE HUMAN. mnsunoranrmm

Snyder, C. R. and noua:d L. rto-kin.
Press, 1980, 227 pgs.
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1.

ACTIVITIES FOR TRAINERS: 50 USEFUL DESIGNS
Mill, Cyril R. San Diego, CA: University Associates, 1980, 226 pgs.
Descriptors: Training; Multicultural; Management; Trainer; Print.

The collection of resource materials in this book has been prepared
as a continuation of experiential learning. The collection contains
a set of materials selected and refined to meet a variety of training
needs. Activities in section one deal with group dynamics and
laboratory training; part two activities addreas the training of
trainers; part three activities are targeted to cross-cultural
training; activities in part four focus on stress training; in part
five the emphasis is on career planning for women; activities in part
six are directed toward supervisor or management training; part seven

presents activities for developing skills, and activities in part
eight are appropriate for interventions when an organizational
consultant is working with intact management groups such as during an
off-gite team building session.

THE ANDROGYNOUS MANAGER

Sargent, Alice G. New York, NY: American Management Association,
1981, 206 pgs.

Descriptors: Management; Leadership; Administrator/Executive; Print.

Sargent helps counteract the excesses of male and female sexism in
this book and points the way to more productive management, improved
job performance and better interpersonal relationships. Men are
shown how to (1) communicate more effectively; (2) express personal
feelings; (3) build support systems; (4) accept emotion and
spontaneity; and (5) value work. Women are shown how to (1) take
risks; (2) direct tasks; (3) develop skills in self-expression; (4)
avoid self-limiting behaviors; (5) support other women; and (6)
temper expression of feelings. -

AN ANNOTATED BIBLIOGRAPHY ON ADMINISTERING CHANGE

Maguire, L. M. et al. Philadelphia, PA: Research for Better
Schools, 1971.

Descriptors: Educational Change; Management;
Administrator/Executive; Print.

This comprehensive annotated bibliography on the change process is
divided into four sections: (1) overview of the change literature;
(2) organizing for change; (3) planning for change; and (4) managing
for change. Subsections include entries in comprehensive planning,

81

PR e ALY




project management, problem solving models, research repcorts and
management information systems. RBS developed the collection as a
part of their Administering for Change program, which has as its goal
the creation of an institutional change capability for local school
districts.

4. ANNUAL HANDBOOK FOR GROUP FACILITATORS

Jones, John E. and J. William Pfeiffer (Eds.). San Diego, CA:
University Associates, Inc., 1981, 296 pgs.

Descriptors: Reports/ﬁesearch: Organization Development; Trainer;
Print.

This is the tenth handbook in the series, which was developed as a
basic resource kit for group facilitators around the world. The
articles gelected for irclusion reflect practice of human resuurce
and organization develcpment based on sound theory and valid
research., All articles selected were able to demonstrate usefulness
to practitioners.

5. THE ART OF JAPANESE MANAGEMENT

Pascale, Richard Tanner and Anthony G. Athos. New York, NY: Warner
Books--Simon and Schuster, 1981, 333 pgs.

Descriptors: Management; Leadership; Administrator/Executive; Print.

In this book, Pascale and Athos offer their perceptions as to what
has gone wrong with American management; they offer .evidence to guide
new research in manageriai thinking. The authors make a £:rong case
for what they see as the weaknesses in American management--an over
reliance on analysis and technique and a failure to fit tha
application of technique into a broader, more complete and coherent
concept of what enables organizations to perform in a superior way
and endure over time. Pascale and Athos present a concept called the
7-S mod:l, which represents a simple but powerful insight into what
makes enterprise succeed. The model has been validated by a.number
of organizations tkhrough practical experience. The authors present a
framework of management which blends thinking about styles, skills,
staff and superordinate goals with notions of strategy, structure and
systems into an interdependent reinforcing network. Numerous
comparisons are made in the book between Japanese and American
management practices.

6. ASSESSING TRAINING NEEDS

Brown, F Gerald and Kenneth R. Wedel. Washington, DC: NTDS Press,
1974. ) ”
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Descriptors: Training; Organization Development; Organizational
Change; Assessment/Evaluation; Trainer; Print.

This book describes azssessment of training needs as a process of ,
information gathering to diagnose changing requirements of the F
organization and the people in it and to develop creative responses
to the needs as they are discovered. Toward this end, this resource *
includes sections which discuss: (1) steps for planning assessment
work; (2) sources and techniques of information gathering; (3)

training strategies; and (4) survey questions. '

7. BEYOND STRESS TO EFFECTIVE MANAGEMENT

Gmelch, walter H. New York, NY: John Wilcy and Sons, Inc., 1982, 3
227 pgs.

Descriptors: Management; Administrator/Executive; Print.

axblonswan

2

* N
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Gmelch writes about stress and management from the position of
business and industrial executive as well as consultant and
university profeseor. Using tables, diagrams, figures, anecdotes,
examples of various life situations and self-assessment instruments,
the author explores the worry and anxiety that are often a part of a
manager's life. The book is written specifically for managers to
help them and their emplrvees “uild bridges over the barriers of
organizational and pers..al stress.

Y
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8. BRIDGING THE DISTANCE: AN INSTRUCTIONAL GUIDE TO TELRCONFERENCING

Monson, Mavis. Madison, WI: Instructional Communica*lcr - Systenms,
1978, 65 pgs.

Descriptors: Teleconferencing; Administrator/Executive; Print.

Presented in this resource are a number of techniques and strategies
for effective teleconferencing including: (1) four steps to
successful interactive teleconferencing; (2) four design compornente
(humanizing, participation, message style, feedback)- (3) a .
teleconferencing checklist; (4) leading teleconferencing meetings;
and (5) a program evaluation checklist.

9. THE CHALLENGE OF THE RESOURCE EXCHANGE NETWORK: FROM CONCEPT TO .
ACTION

Sarason, Seymour B. and Elizabeth Lorentz. San Francisco, CA:
Jossey-Bass Publishers, 1979, 283 pgs. ’

Descriptors: Networking; Leadership; Administrator/Executive; Print.




10.

1l.

The primary aim of this book is to clarify the dilemmas of and |
obstacles to the development of networks both inside and outside
formal organizations. Topics addressed in the book include: (1)
problems and issues related to resource exchange network; (2) the
significance of limited resources; (3) case studies of networks in
action; (4) professionalism as an obstacle to network development;
(5) issues of leadership and coordination; (6) defining a resource

exchange network; and (7) coordinatiun and resource exchange among
formal organizations,

THE CHANGE MASTERS: INNOVATION FOR PRODUCTIVITY IN THE AMERICAN
CORPORATICN

Kanter, Rosabeth Moss. New York, NY: Simon and Schuster, 1983, 370 i
pgs.

Descriptors: Management; Organization Development; Administrator/
Executive; Print.

This book about the future of the American corporation was written by
a professor at Yale University's School of Management who is alsc a
leading advisor to many Fortune 500 companies on strategies for
innovation, participation and productivity. Kanter believes the key
to an American corporate renaissance is the development of
"participation management® skills and environments which make
possible the full use of new ideas that arise from within the
corporation itself. Kani2r contrasts "segmentalist companies® which
bring narrow, compartmentalized thinking to corporate problems with
"integrative” ccmpanies which provide an open, team—oriented
environment and where innovation occurs throughout the organization.
The author believes Japan does not hold the solutions to our
management problems, but rather U.S. companies which successfully
employ strategies to encourage innovative breakthroughs.

ot

THE CLIENT-CONSULTANT HANDBOOK

Bell, Chip R. and Leonard Nadler (Eds.). Houston, TX: Gulf
Publishing Book Division, 1979, 279 pgs.

Descriptors: Consultation; Management; Administrator/Executive;
Print.

Twenty-one cousultation experts tell managers how tc choose,
negotiate with and get maximum assistance from a consultant. The
experts discuss: (1) the client-consultant relationship; (2) roles
of the client and the consultant; (3) entry into the helping
relationshiv; (4) diagnosis of and response to client problems; and
() techniques for disengagement and closure.




12. COLLABORATION IN ORGANIZATIONS: ALTERNATIVES TO HIERARCHY
@ Kraus, William A. «~ew York, NY: Human Sciences Press, 1980, 274 pgs.

Descriptors: Organization Development; Administrator/Executive;
Print.

This book presents and analyzes the transformation of our

® organizational structures from competitive to cooperative value
systems. It describes the character and values of the
competitive/hierarchical bureaucracies as well as those which have a
cooperative/horizontal configuration., Case studies are included in
the discussion.

o
13. COMMUNICATION OF INNOVATIONS: A CROSS~CULTURAL APPROACH
Rogers, Everett and F. Floyd Shoemaker. New York,‘mz: The Pree
Press; 197), 476 pgs.

o Descriptors: Dissemination/Diffusion; Communication; Educational
Change; Aanministrator/Executive; Print. :

Represented in this resource is the integration of diffusion research
with the scientific study of human communication. The book stresses
communication concepts and frameworks in the anilysis of the

o diffusion process. A series of generalizations are used as the basic
structure for organization of the chaptezs. The book is directed to
those social scientists with an academic interest in the analysis of
commanication and change as well as to change agents, who have
responsibility to disseminate change and innovation.

PY .
14. CONFERENCE PLANNIAG (SECOND EDITION)
Burke, W. Warner and Richard Beckhard (Eds.). La Jolla, CA:
University Associates, 1976, 174 pgs.
) Descriptors: Conference; Management; Administrator/Executive; Print.

A second, updated edition to the first book on Conference Planning
was developed as a result of three factors: (1) there are more
conferences of all types than ever before; (2) there is a greater
variety of conferences being held; and (3} there is increasingly more

® active participation by conferees. Therefore, tc assist conference
planners, the second edition of this book has categozized the
articles according to different aspects of conferencing and has
included sections on technology and specialized confereices. The
papers in the second edition are more detailed and technical than the
earlier articles and, in most cases, are built on the knowledge base

® established in the first book. Thus, the first edition has not been
replaced, but rather, supjlemented.
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15. CONSULTANTS AND CONSULTING STYLES

Sinha, Dharni P. (Ed.). New Delhi, India: Vision Books 1979, 248
pgs.

Descriptors: Consultation; Organization Develcpment; Trainer; Print.

®
This collection of articles is an effort to provide answers to the
question of clients and colleagues, "What do behavioral science
consultants do with individuals, groups and organizations?® FPifteen
behavioral science consultants contributed to the collection which
offers topics ranging from perspectives on consulting styles to the
® changing role of the consultant.
16. CONSULTATION: A TRAINING PROGRAM
Chasnoff, Robert and Peter Muniz. Westfield, NJ: Laboratory for
® Applied Behavioral Science, Inc., 1980, 18 pgs.

Descriptors: Consultation; Trainer; Print.

Described in this booklet is a ti.ining program entitled, "The
Consultant and the Consultation Process"--offered as a graduate

® course or as a training workshop by the authors, Those who sign up
for the course or workshop generally have primary responsibilities as
consultants or trainers and take the course to increase their sgkills
and knowledge of the consultation process.

® 17. THE CONSULTING PRCCESS IN ACTICN

Lippitt, Gordon and Ronald Lippitt. La Jolla, CA: University
. Associates, Inc., 1978, 130 pgs.

. Descriptors: Training/Consultation; Technical Assistance; Trainer:
) Print.

The authors have spent almost three decades in the consultation
role-—a helping process the authors see as a collaborative
problem~solving process in which the helper has as much chance to
learn as those who are helped. In this book, the authors share what
PY they have learned and offer their reflect: ns, experiences and
learnings from consultation in czder to cu.tribute to the needs of
those who work with people, such as consultants, counselors,
supervisors, administrators, advisors and others. Illustrative
topics addressed in the book include phases of consulting; the
multiple roles of the consultant; action research and evaluation; and
the consultant's skills, competencies and development.
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19.

20.

CONSULTING WITH HUMAN SERVICE SYSTEMS

Goodstein, Leonard D. Reading, MA: Addison-Wesley Publishing
Company, 1978, 172 pgs.

Descriptors: Organization Development; Consultation; Trairar; Frint.

Organizational consultation is presented in this book as a rapidly
developing field of professional activity. Goodstein discusses the

concepts and approaches of organizational consultation and reviews
the steps involved in such interventions. He specifically considers
the important differences between nonprofit and profit-making
organizations; Goodstein suggests these differences hold major
consequences for consultants who wish to be successful with either of
these types of organizations.

CORPORATE CULTURES: THE RITES AND RITUALS OF CORPORATE LIFE

Deal, Terrence E. and Allan A. Kennedy. Reading, MA: Addison-Wesley
Publishing Company, 1982, 196 pgs.

Descriptors: Organization Development; Administrator/Executive;
Print.

Organization consultants Deal and Kennedy, like many business experts
everywhere, found that corporations run on a tangible and explicit
culture and not only on numbers. The authors studied, in great
depth, the conference rooms and corridors of corporate America to
find the key to excellence in business. They discovered that
long-term prosperity in a company's culture depends more on the inner
values, rites, rituals and herves of the company than on financial
planning, personal policies and cost controls. Deal and Kennedy
conclude that the health of an organization is ultimately guaranteed
when attention is paid to the rational aspects of manzgement. The
book offers explicit guidelines for helping individuals diagnose the
state of their own corporate cultures as well as how to use the power
of culture to wield significant influence on how business gets done.

DEVELOPING BUMAN RESOURCES

Nadler, Leonard (Second Edition). Austin, rX: Learning Concepts,
1979, 331 ggs.

Descriptors: Organization Development; Administrator/Executive;
Print.
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The field of human r2source development (HRD) is fully explored in
this book, a field described by Nadler as a group of activities in
which the job, the individual and the organization are interacting as
€ach develops and changes. Nadler discusses: (1) the historical
background and functions of HRD; (2) activity areas of HRD; (3) the
role of the developers; and (5) implications of HRD for the future.

21. DEVELOPING MANAGERS THROUGH BEHAVIOR MODELING
Robinson, James C. Austin, TX: Learning Concepts, 1982, 219 pgs.
Descriptors: Management; Training; Trainer; Print.

The author presents detailed guidelines in this book to help managers
determine if behavior modeling fits their particular needs.
Step-by-step instructions are offered for developing, implementing
and evaluating behavior modeling programs. Robinson also analyzes
the most common probleme and errors associated with behavior modeling
programg aad offers insight into the solution of these problems. The
book shows training directors how to make sure the interactive skills
learned by managers during training sessions are taken back to the
workplace and applied on the job.

22, LEVELOPING SUPPORT GROUPS: A MANUAL FOR FACILITATORS AND PARTICIPANTS

Kirschenbaum, Howard and Barbara Glaser. La Jolla, CA: University
Associates, 1978, 70 pgs.,

Descriptors: Organization Development; Consultation; Trainer; Print.

Presented in this book is the concept of humanizing work, learning
and living as it is presently cccurring in schools, industrial
plants, social g2rvice agencies: clinics, businesses, religious
institutions, counselinj centers and other settings. Those persons
involved in humanizing endeavors seek to (1) help individuals develop
as whole persons; (2) make institutions more responsive tc human
needs; and (3) help individuals increase their sense of power cver
their lives. This manual assists in the development of personal and
professional growth of individuals through the professional support
group. The focus of the manual is on the learning and support that
takes place within each group.

23. THE DYNAMICS OF PLANNED CHANGE: A COMPARATIVE STUDY OF PRINCIPLES
AND TECHNIQUES

Lippitt, Ronald et al. New York, NY: Harcourt, Brace and World,
Inc., 1958, 312 pgs.

Descriptors: Organizational Change; Organization Development;
Consultation; Trainer; Print.
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26,

This book is considered by many to be a classic in the field of
planned change. It presents a comparative study of the principles
and techniques uszed by professional helpers concerned with change.
Also discussed are such terms as change agent, client system, change
forces, resistance forces, phases of change and methods of change.
Illustrative exanples are offered.

EFFECTIVE MANAGERIAL LEADERSHIP

Cribbin, James L, New York, NY: American Management Association,
Inc., 1972, 264 pgs.

Descriptors: Management; Leadership; Administrator/Executive; Print.

This book is directed toward those line managers who need realistic
guidelines they can use to improve their leadership capabilities.
Rescarch studics are presented to validate the guidelines. Topics
discussed include: (1) the role and function of management; (2) the
varieties of leaders and their levels of effectiveness; (3) selectii
a managerial pattern; (4) motivating and understanding subordinates;
(5) coping with tension; (6) business ethics; and (7) the
manzger~leader as a catalyst for change.

ENTREPRENEURING: THE 10 COMMANDMENTS FOR BUILDING A GROWTH COMPANY

Brandt, Steven C. Reading, MA: Addison—WeSley Publishing Co., 1982,
193 pgs. )

Descriptors: Organization Development; Management; Leadership;
Administrator/Execr:itive; Print.

A major premise of this book is that change favors entrepreneuring.
The book is based on the notion that our country's population, which
is increasingly better educated and more environmental/energy
conscious, will stimulate and support a continuing flow of new
business opportunities. Brandt offers ten operating principles
(commandments) for starting and managing a growth company. These
principles are aimed at people involved with growth companies and are
presented as mainline operating issues. The first three commandments
cover key start-up issues. Commandment four shows how to prepare a
business plan. Commandments five through eight cover everyday
operating matters, and commandments nine and ten ceal with
professionalism,

FLAVLESS CONSULTING: A GUIDE TO GETTING YOUR EXPERTISE USED

Block, Peter. #ustin, TX: Learning Concepts, 1981, 210 pgs.
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28,
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Descriptors: Consultation; Technical Assistance; Trainer; Print.

The author has written this book specifically for individuals who are
consultauts (even if they don't call themselves consultants), as well
as for both technical and nontechnical staff people. Block's beliefs
regarding flawless consulting are a result of his conducting scores
of staff Consulting Skills Training sessions--workshops held for

engineers, purchasing agents, personnel and organization development
eople, lawyers, financial analysts and auditors, systems analysts,
ealth service professionals, nurses, corporate staff and planners

and many others. People doing staff work for an organization whrere

they work full time are termed internal consultants by Block. This

book focuses specifically on internal consulting, offering

illustrative examples, case studies, pitfalls snd commentary.

However, the concepts provided, the dilemmas and guidance presented :
are also applicable to the external consultant- 3

T Dt

GROUP DEVELOPMENT (SECOND EDITION)

@ a7 Xkrnlis

Bradford, Leland ». San Diego, CA: University Associates, 1978, 234
pgs.

o mw N

Descriptors: Organization Cevelopment; Leadership; aaministrator/
Executive; Print.

R ST

Bradford suggests that to be effective as an organizational leader,
it is crucial to understand the dynamics of group behavior including
the inter-relationships of group members and the effectiveness of
group production. Organizational leaders also must know how to
confront intra- and inter-group problems openly and directly. This
revised edition of Group Development integrates theory and research
with application. The authcr presents "what to look for and what to
do" related to group development to help individuals better
understand group behavior.

GROUP PROCESSES: AN INTRODUCTINN TO GROUP DYNAMICS

Luft, Joserh. Palo Alto, CA: Mayfield Publishing Company, 1970, 122
pgs.

Descriptors: Organization Development; Organizational Change;
Trainer; Print. )

Luft feels that the field of group process, or group dynamics, is
pre-eminently qualified as a field for scientific inquiry. The
author believes the need to learn about human behavior in groups is
greater and more urgent than at any other time in human society. 1In
this book, Luft explores the emerging acadeaic fielé of group
dynamics, including basic issues in group processes, organizational :
behavior, interaction patterns and current trends. i
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31,

GROUPS AT WORK

Zander, Alvin. San Francisco, CA: Jossey—-Bass Publishers, 1977, 144
pgs.

Descriptors: Organization Development; Organizational Change;
Trainer; Print.

Common problems that arise in the day-to-day work of organizations
are analyzed by Zander in this book. The author looks at the vital
issues of group life that have, until recently, been ignored by
behavioral scientists. Some of these vital issuee include the
expulsion of a group member, the effect of secrecy on an
organization, abrasiveness from subordinates, creating and enforcing
new reqgulations and why groups set unrealistically high goals.

GROUPS: THEORY AND EXPERIENCE (SECOND EDITION)

Napijer, Rodney W. and Matti K. Gershenfeld. Boston, Mhi: Houghton
Mifflin Company, 1981, 527 pgs.

Descriptors: Technical Assistance; Consultation; Leadership;
Trainer; Print.

This book is directed toward the broad spectrum of fields and courses
interested in human relations including counselor education,
training, group and social psychology, planned change, leadership
development and decisicn making processee, business, nursing,
communications and social work. The authors contend that the study
of yioups cannot be narrowly defined in terms of a particular area of
academic learning and that information about groups can be applied in
more than one setting. Therefore, the book is designed to help
individuals understand group processes and improve their skills as
group members or leaders. Topics such as the following are discussed
as they apply to groups: (1) communication patterns; (2) the concept
of membership and belongingness; (3) ..orms, pressures, deviancy; (4)
leadership: and (5) humor.

GUIDELINES FOR DEVELOPING TAILORED PROFESSIONAL DEVELOPMENT
EXPERIENCES FOR LINKING AGENTS: A COLLABORATIVE EFFORT WITH THE
NORTHWESY READING CONSORTIUM

Butman, Jean W. and John E. Lohman. Portland, OR: Northwest
Regional Fducational Laboratory, 1978, 87 pgs.

Descriptors: Training; Networking; Trainer; Print.
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This report presents guidelines for tailoring training materials to
specific audiences and settings. Target audiences for the book

L include those persons involved in linking roles. Major topics
addressed, in addition to the guidelines, include perspectives on
disseminating change and the linking process.

32. A HANDBOOK OF STRUCTURED EXPERIENCES FOR HUMAN RELATIONS TRAINING
e (EIGHT VOLUMES)

Pfeiffer, J. William and John E. Jones (Eds.). San Diego, CA:
University Associates, 1970-1981, various paging.

Descriptors: Training/Technical Assistance; Consultation; Workshop;
) Trainer; Print.

Each of the eight volumes in this series contains approximately two
dozen structured experiences (exercises, games and techniques
designed for experience~iased learning) that have been used by group
facilitators and trainers to help establish and increase human

® relations. The handbooks are written by practitioners for
practitioners. The editors' intent in compiling these human
reiations training (xperiences is to share the training materials
they have found to be useful in designing training events.

o 33. HIGH OUTPUT MANAGEMENT
Grove, Andrew J. New York, NY: Random House, 1983, 224 pgs.
Descriptors: Management; Leadership; Administrator/Executive; Print.

® In this book, Andrew Grove, President of Intel, one of the nation's
largest high technology vompanies, shares his skills and knowledge in
the art of management. Intel was founded by Grove and others 15
years ago and is known for its technological genius as wzll as its
outstanding success in management, marketing and finance. Grove
offers step-by-step management techniques including: (1) how to

® adapt management styie to specific individuals; (2) how to structure
and get support for the decision-making process; (3) how to forecast
group output; (4) how to delegate respeonsibility; (5) how to develop
performance indicators: (6) how to use raises, bonuses and promotions
to increase motivation and output; and (7) how to interview ot talk
someone out of quitting.

®
34. BOW TO TRAIN AND LEAD A QUALITY-CIRCLE
James, Roger G. and Aaron J. Elkins. San Diego, CA: University
®
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Descriptors: Leadership; Technical Assistance; WorkshLop; Trainer;
Print.

This comprehensive set of materials, packaged in notebook form,
serves as a training kit to help individuals function as effective
quality-circle members and leaders. The quaiity-circle process is a
group~building process; it helps leaders and other group members
learn to work together as a unit to resolve problems in the

¢ workplace. The materials are ba3sed on active group participation and
involvement rather than on lecture, film or other media. Therefore,
the materials in the kit serve as a model for the quality-circle
process.

® 35. INCREASING LEADERSHIP EFFECTIVENESS
Axgyris, Chris. New York, NY: John Wiley and Sons, 1976, 286 pgs.
Descriptors: Leadership; Administrator/Fxecutive; Print. .

® In this hook, the autiior presents the theory of double loop learning,
which is defined as learning to change underlying values and y
assumptions. The focus of double lcSp learning is on problems wheze +
definitions are not clear, are highly complex and ill-structured, §
exist over long periods of time and are central to the lives of
adults. Argyris relates double loop learning to effective

Py leadership; he shows how to develop a learning environment that helps
individuals develop more effective theories of action to improve
their leadership styles.

36. IN SEARCH OF EXCELLENCE: LESSONS FROM AMERICA'S BEST-RUN COMPANIES

® Peters, Thomas J. and Robert HE. Waterman, Jr. New York, NY: Rarper
and Row, 1982, 325 pygsa.
Descriptors: Management; Leadersahip; Administrator/Executive;
Print.

o

This book is a result of an in-depth study of management techniques
to determine the secret of successful business practices. Waterman
and Peters analyzed the effert of sophisticated equipment,
state-of~-the~art technology and meticulous, long~range planning and
strategy on the success of well-known companies. The authors found
® eight basic practices were characteristic of successfully managed
companies. The practices of excellent businesses include: (1)
acting quickly and getting on with the job at hand-- “do it, fix it,
try it"--; (2) listening closely and carefully to the customer, then
responding with quality, service and reliability; (3) fostering many
leaders and innovators throughout the organization; (4) treating the
rank and file as the root source of quality and productivity gain;

. (5) maintaining a philosophy of achievement that is value~driven and
using a hands-on approach; (6) staying close to the business and task
at hand; (7) keeping top level staff lean and management simple; and
(8) maintaining autonomy while holding fast to core values.

1521s 13
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37.

38.

39,

INSTITUTIONALIZING INNOVATION: A STUDY OF ORGANIZATIONAL LEARNING
SYSTEMS

Jelinek, Mariann. New York, NY: Praeger Publishers, 1979, 162 pgs.

Descriptors: Reports/Research; Organization Development;
Administrator/Executive; Print.

This book is based on field research regarding how organizations
"learn,” grow and innovate. Integral to the atudy is the Texas
Instruments (TI) Company which, as described by the author, is a
company which succeeded, grew, changed and planned and went about all
those processes systematically. Jellnek suggests that TI, and other
such successful organizations, created a "learning system"--gomething
not described in the literature-~to help them succeed. TI's
practices buiit the successful approaches of past innovation into a
systematic and controllable format. The OST (Objectives, Strategies
and Tactics) System generalized from successful practice; it was
empirically based on what had worked. The framework used for the
development of the OST System is presented and discussed.

LEADER EFFECTIVENESS TRAINING (L.E.T.): ESSENTIAL TOOLS FOR
SUCCESSFUL LEADERS

Gordon, Thomas. New York, NY: Bantam Books, 1977, 278 pgs.

Descriptors: Management; Leadership; Communication;
Administrator/Executive; Print.

Gordon addresses his book to leaders of offices, companies,
compittees, clubs and other groups. He offers problem-solving
techniques and communicaticn skills to help individuals: (1) get
people to work for them; (2) resolve confliccs; (3) develop team
work; (4) make meetings more productive and enjoyable; (5) evaluate
others; (6) increase their influence with superiors; and (7) raise
productivity.

LEADERSHIP

Burns, James MacGregor. New York, NY: Harper and Row, Publishersg,
1978, 530 pgs.

Descriptors: Leadership; Administrator/Executive; Print.

Burns demonstrates his position as political scientist as well as
social philosoplier. The author combines biogrzphy, history and
politics in this book tc probe the complexities, inconsistencies and
interrelationships among the various parts of the American social,

R




political and economic systems. Burns analyzes the gestalt of the
American political system and compares it throughout history with the

o political systems and revolutions of oth-r countries. The author's
aim is to explore and understand the complex nature of leadership as
a first step toward generating it.

40. LEADERSHIP AND AMBIGUITY: THE AMERICAN COLLEGE PRESIDENT

Cohen, Michael D. and James G, March. New York, NY: McGraw-Hill
Book Company, 1974, 270 pgs.

Descriptors: Leadership: Educétional/Ozganizational Change;
Administrator/Executive; Print.

buring the 60s and 708, American colleges and universities were in a
continuous state of flux and unrest; campus demonstrations were the
norm, financial situations were grim and the campus generated much :
unfavorable public attention. The role of the college president was :
dramatically changed during those years from a balanced role between

@ mediative and authoritative to primarily mediative. However, college
presidents are now regaining their positions of power and authority,
even in light of uncertain goals, familiar but unclear technology and
inadequate knowledge about who is attending to what. However, to
maintain effectiveness as leaders, the authors suggest that college
presidents must clearly understand the characteristics of their own

) ' settings. The authors analyze the modern college and university
environment in order to study complex organizations and the people
who run them. The result is illuminated understanding of both
complex organizations and ambiguous leadership positions.

® 41. LEADERSHIP: WHERE ELSE CAN WE GO?

McCall, Morgar W. Jr. and Michael M. Lombardo (Eds.). Durham, NC:
Duke University Press, 1978, 173 pgs.

Descriptors: Conference; Leadership; Administrator/Executive; Print.

Presentalions made at a conference ¢n leadership held at the.Center
for Creative Leadership in Greensboro, North Carolina are discussed
in this book. After addressing tha conferees, six souial scientists
known for their creativity were questioned and probed about the
qualities of leadership by trainers, researchers and practitioners.

® Two themes related to leadership research emerged as a result: (1)
there is a need for mors variety; and (2) there is a need for a
broader approach. 1In addition to prezenting the text from the six
social scientists, the editors analyze current leadership research
and suggest possible directions.

o
42. LEARNING TO WORK IN GROUPS: A PRACTICAL GUIDE FOR MEMBERS AND
TRAINERS (SECOND EDITION)
1521s 15
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43,

44.

Miles, Matthew B. New York, NY: Teachers College Press, 1981, 341
pgs.

Descriptors: Technical Assistance; Training; Consultation; Trainer;
Print.

Understanding group functioning is important, contends the author, as
small groups are the most pervasive and crucial operating units of
any society. Early socialization occurs through group interaction as
well as task accomplishment, social support, adult learning,
training, therapy, organization develcpment and so on. This book
focuses on the process of learning effective group behavior through
carefully designed programs. it iixvludes research findings related
to group behavior, exercises for team development in organizational
settings and suggestions for evaluation. Ethical issues are also
explored.

MAKING MEETINGS WORK: A GUIDE POR LEADERS AND GROUP MEMBERS

.Bradford, Leland P. San Diego, CA: University Associates, 1976, 121

pgs.
Descriptors: Leadership; Administrator/Executive; Print.

The author contends that knowledge of the complexities of group
interaction and appreciation of the dynamics of leadership behavior
can do much to improve productivity in group meetings. Leaders face
an array of challenges including how to deal with conflict, how to
maintain control of a meeting, how to arrive at decisions, how to
implement decisions and others. This bock seeks to provide leaders
with (1) an understanding of the nature and functions of leadership;
(2) diagnostic skills to understand group behavior; and (3) skills to
help group members become self-regulatory and self-developing.

MANAGEMENT DEVELOPMENT AND TRAINING HANDBOOK

Taylor, Bernard and Gordon L. Lippitt (Eds.). New York, NY: McGraw
Hill Book Company, 1975, 650 pgs.

Descriptors: Organization Development; Management; Administrator/
Executive; Print.

When this book was first published, it was designed as a s%andard
work of reference on the latest thinking and pructice in management
development and training, concentrating on the management specialists
of organizations as primary audience. It remains a viable reference
tool for managers today. The ‘book consists of a collection of
artitles written by recognized scholars from around the world. More
than forty contributors from a dozen countries in North America,
Europe and the developing world are presented. The authors include
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senior managers from major corporations, personnel specialists,
university professors and consultants who have pioneered highly
successful programs for in-company training and organization
development. The book is divided into five parts: (1) Management
Development; (2) Management Training Methods; (3) Management Training
Programs; (4) Organization Development; and (5) Planning and
Organization.

45. MANAGEMENT DEVELOPMENT THROUGH TRAINING

Watson, Charles E. Reading, MA: Addison-Wesley Publishing Company,
1979, 332 pgs.

Descriptors: Management; Training; Trainer; Print.

Watson directs his book to those who are concerned with designing and
presenting classroom learning experiences for practicing managers and
supervisors. Both theory and practice as they apply to manzZgement
training are presented and discussed. The major focus is on key
issues and problems faced by professiocnal trainers and ways in which
these problems can be resolved. Watson conveys the message that
management education should be as much an emotional experience as a
purely logical, intellectual process if it is to produce effective
and sustaining changes in people.

46. MANAGEMENT: TASKS, RESPONSIBILITIES, PRACTICES
Drucker, Peter F. New York, NY: Harper and Row, 1973, 8ll pgs.
Descriptors: Management; Administrator/Executive; Print.

Management as an organized body of knowledge is studied in depth in
this book which addresses techniques of effective management. as well
as its tasks and requirements. The emphasis is on the
accomplishments and results of effective management. Work,
organization and approaches to culture and society on a worldwide
basis are related to managerial tasks through case studies; examples
of practicing managers tackling a specific challenge or job are
offered.

47. THE MANAGER'S GUIDE TO CHANGE

Burack, Elmer H. and Florence Torda. Belmont, CA: Lifetime Learning
Publicati as, 1979, 232 pgs.

Descriptors: Organizational Change; Management; Reports/Research;
Administrator/Executive; Print.
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Based on more than ten years®' exprrience with change situations in a

variety of organizations involving diverse organizational members,

this book is a synthesis of literally hundreds of incidents in

real~life organizations. It is also based on scores of studies -

conducted by krowledgeable researchers and practitioners. The result ;

is a practical guide to help individuals increasa their expertise in |

handling change. A gpecial feature is the inclusion of exercises to |

assist individuals in applying key points and ideas to their own |

situations. The exercises serve as trial runs for applying what has i
. been learned as well as for checking comprehension of the concepts |

presented.

48. MANAGING ASSERTIVELY: HOW TO IMPROVE YOUR PEOPLE SKILLS

¢ Burley-Allen, Madelyn. New York, NY: John Wiley and Sons, Inc.,
1983, 173 pgs. .
Descriptors: Management; Communication; Administrator/Executive; ;
Print. §
o

The goal of this book is to help individuals increase their . :
confidence and professionalism, deal effectively with job-related :
people problems, and express themselves without violating the rights
of others. The author contends that good supervisors gain respect
through honest, clear and direct self-expression--all part of the
® assertive approach to communication. The skills and concepts used
throughout the book are those any supervisor can use to be more
successful on the job. ' :

49. MANAGING CREATIVELY: A PRACTICAL GUIDE TO MANAGING YOURSELF AND
® OTHERS (SECOND EDITION)

Pollock, Ted. Bostoa, MA: CBI Publishing Company, Inc., 1982, 272
pgs.

Descriptors: Management; Organizational Change; Administrator/
PY Executive; Print.

Pollock bases the second edition of his book on four premises: (1)
no one completely lives up to his or her own potential; (2) there is
nothing more precious than a good idea; (3) successful management is
nothing more than applied common sense; and (4) it is people who run
P companies. Therefore, the emphasis of Pollock's book is on the human
element as it applies to management and productivity. The author
holds a strong conviction that given the means, individuals are
capable of doing their jobs more effectively and can realize greater
personal potential. Pollock feels that if there is to be a
reindustrialization of America in this decade, in addition to massive

® investments in machinery and equipment, the men and women who use

these machines will have to be trained, motivated, directed and
| managed.
|
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ORGANIZATION DEVELOPMENT: ITS NATURE, ORIGINS AND PROSPECTS
Bennis, warren G. Reading, MA: Addison-Wesley Publishing Co., 1969,
87 pgs.

Descriptors: Organization Development; Administrator/Executive;
Print.

This bcok is one of six in the Addison-Wesley Series on Organization
Development (OD). The purpose of the series is to give z number of
theorist-practitioners an opportunity to explain their own views of
OD and their own styles in working with client systems. This volume B
is premised on the following: (1) certain unparalleled changes make §
it necessary to revitalize and rebuild our organizations; (2) the i
only viable way to change organizations is to change their
"cultures”; and (3) a new social awareness is required by people in
organizations. The six chapters in this book speak to the what and
why of organization development and answer many of the most commonly
asked questions. The issue of sensitivity training is also explored.

ORGANIZATIONAL LEARNING: A THEORY OF ACTION PERSPECTIVE

A:gyris, Chris and Donald A. Schon. Reading, MA: Addison-Wesley !
Publishing Co., 1978, 344 pgs. :

Descriptors: Organization Development; Administrator/Executive;
Print.

The authors believe it is necessary to explain organizations as :
theories of action and not just as collections of individuals. 1In 3
this book, Argyris and Schon present their intervention-oriented )
perspective on organizational learning. They explain organizations

as theories of action which are maintained and transformed by

individvals who occupy roles within organizational structures and

exhibit various behavioral characteristics. The authors show how the

behavioral world influences theories of action. They provide insight

into future research on organizational learning.

ORGANIZATIONAL PSYCHOLOGY: AN EXPERIENTIAL APPROACH (THIRD EDITION)

Kolb, Nhavid A. et al. Englewood, Cliffs, NJ:
1979, 496 pgs.

Prentice-Hall, Inc.,

Descriptors: Management; Leadership: Organization bDevelopment;
Trainer; Print.
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54,

In this book, general psychological principles are applied to the
everyday world through a series of exercises that simulate social and
organizational phenomena. The exercises help develop skills for
group situations, including such skills as {1) observing; (2)
self-insight; (3) understanding behaviors and motives of workers; and
(4) adapting behavior to the requirements of a task and the needs of
groups and individuals.

THE PATH OF LEAST RESISTANCE: PREPARING EMPLOYEES FOR CHANGE

Hultman, Ken. Austin, TX: Learniig Concepts, 1979, 153 pgs.

Descriptors: Management; Organizational Change;
Administrator/Executive; Print.

More than ever, today‘'s managers must deal with their employees®
resistance to change. Hultman provides on-line managers with key
concepts to help them better understand himan behavior, ana
therefore, understand resistance behavior. Als0 presented are
techniques for preventing or reducing resistance to change. The
author's intention is to increase managers' effectiveness in
initiating change and gaining employee cooperation.

PREPARING LEADERS TO ANTICIPATE AND MANAGE THE FUTURE

PART I--SOCIETY AND EDUCATION: EDUCATIONAL MANAGEMENT FOR THE 808 .
AND BEYOND

Mackett, Muriel and Donald Steele.

PART II-~CRITICAL CHALLENGES FOR LEADERS WHO ANTICIPATE AND MANAGE
THE FUTURE

;doyle, John R. and Lee R. McMurrin.

PART III-~SKILLS, UNDERSTANDING AND ATTITUDES NEEDED BY LEADERS IN
THE FUTURE

Cunningham, Luvern L. and Thomas W. Payzant.
PART IV--IMPLICATIONS FOR PREPARATION PROGRAMS AND IN-SERVICE PROUGRAMS
Haskew, Larry D. and Allan L. Peakes.

Descriptors: Educational Change; Leadership;
Administrator/Executive; Print.
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The topic of helping educational leaders anticipate and manage the
future is addressed in these four volumes, each jointly written by a
professor and an administrator from the Task Force of the University
Council for Educational Administration (UCEA) University-School
District Partnership. The repczts are directed toward individuals
responsible for designing pre-service and in-service programs to
prepare administrators in education. Additional audiences include

educational pu.licy makers and others involved in educational
administration.

PRODUCTIVITY AND QUALITY THROUGH PEOPLE: PRACTICES OF WELL-MANAGED
COMPANIES

Shetty, Y. K. and Vernon M. Buehler (Eds.). Westport, CT: Quorum
Books, 1985.

Descriptors: Management; Orcanization Development; Administrator/
Executive; Print.

The specific strategies that have been profitably implemented in a
number of well-managed companies such as IBM, Dana Corporation,
Marriott, Honeywell, 3M, Delta, GTE and others are spelled out in
Productivity and Quality Through People. This book is based on
proceedings of quality and productivity conferences sponsored by Utah
State University in 1983 and 1984 and contains insights of such
internally renowned consultants as Thomas J. Peters, W. Edwards .
Deming and William G. Ouchi. The management techniques described in
the book can assist those companies that are seeking ways to enhance
productivity and quality for competitive excellence.

QUALITY OF WORK LIFE: PERSPECTIVES FOR BUSINESS AND THE PUBLIC SECTOR

Skrovan, paniel J. (Ed.}. Reading, MA: Addison~Wesley Publishing
Co., 1983, 192 pgs.

Descriptors: Management; Organization Development;
Administrator/Executive; Print.

The writings in this text are from the American Society for Training
and Development (ASTD) Quality of Work Life (QWL) Task Force. The
task force was convened in 1979 to study: (1) declining productivity
in the workplace; (2) the Japanese challenge; (3) job enrichment; and
(4) employee participation. Solutions to these critical issues, say
many executives and human resource professionals, can be obtained
through the implementation of quality of work life programs. The
contributors in this book have created, implemented and moni*ored QWL
programs and provide a wide range of answers to questions and
concerns regarding QWL.
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57. ROLE PLAYING: A PRACTICAL MANUAL FOR GROUP FACILITATORS

") Shaw, Malcolm E. et al. San Diego, CA: University Associates, Inc.,
1980, 202 pgs. :

Descriptors: Training; Workshop; Trainer; Print.

Role playing, contends the author, is reality practice and action

Y learning. Shaw explains role playing as involving reali.tic behavior
under unrealistic conditions. Role plzying helps individuals iearn
complex skills through repetition and reinforcement. Therefore, role
playing is “learning by doing." This book addresses the purposes of
role playing (informing, training, evaluating, modifying behavior)
and is written for individuals concerned with the development of

® human relations skills, selling, interviewing, teaching, handling
grievances, counseling and supervising. The authors also show how
role playing has been used with good results in community affairs and
commercial enterprises.

® 58. STRATEGIC PLANNING: WHAT EVERY MANAGER MUST RNOW
Steiner, George A. New York, NY: The Free Press, 1979, 344 pgs.

Descriptors: Management; Organization Development; Administrator/
Executive; Print.

This book offers a step-by-step approach to effective strategic
planning, including designing and implementing a new plan as well as
working with a plan that is already in operation. Steiner uses
clearly displayed charts, tables and checklists for helping managers
. get. organized and for evaluating their planning needs. Specific
® topics Steiner addresses include: (1) identifying, evaluating and
implementing strategies; (2) designing planning systems; (3)
developing clear objectives; (4) identifying human behavior factors;
(5) learning how and when to make a situation audit; (6)
understanding computer models; (7) applying business planning lessons
to not-for-profit organizations; and (8) applying lessons of planning
PY experience to plznning careers.

59. STRATEGIES FOR PLANNED CHANGE

Zaltman, Gerald and Robert Duncan. New York, NY: John Wiley and
Sons, 1977, 404 pgs.

Descriptors: Organizational Change; Organization Development;
Training; Trainer; Print.

Paramount to this text are the issues of innovation diffusion and

° organizational change. The author describes the interaction between
organizational dynamics and the dynamics of field work and suggests
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that a change in the structure of an organization can influence how
well that organization serves its clients. Therefore, change agents -
concerned with altering organizations must also understand the change
process of individuals. The author presents izsic principles of
social change to stimulate readers to consider issues of change
including resistance, problem definition, research and values.

60. THE SUCCESSFUL PROMOTER: 100 SUREFIRE IDEAS FOR SELLING YOURSELF,
YOUR PRODUCT, YCUR ORGANIZATION

Schwarz, Ted. Chicago, IL: Henry Regnery Cc., 1%76, 223 pgs.

Descriptors: Management; Administrator/Executive; Print.

The author describes how to effectively use the media (newspapers,
magazines, trade journals, radio znd television) to reach and sell
today's consumer. Schwarz pays special attention to the use of press
releases, columns, publicity photographs and talk shows. He also 3
tells how to (1) get free publicity: (2) create ads; (3) use ;
newsletters; (4) work with mail-order; (5) use the advantages of
small shopping centers; and (6) cut printing costs. Audiences for
this resource include those individuals interested in promoting a
product or service, as well as workers of organizations seeking
funds, sponsors or volunteers.

61. TAKING YOUR MEETINGS-OUT OF THE DOLDRUMS

Schindley-Rainman, Eva and Ronald Lippitt. San Diego, CA:
University Associates, Inc., 1975, 100 pgs.

Descriptors: Leadership; Management; Administrator/Executive; Print.

In this book, the authors have assembled a set of tools and
procedures for making meetings more participative. These resources
were collected by the authors from scores of individuals who, for
years, invented and tried out new techniques and methods for planning
and conducting meetings. The principles of effective meetings
gleaned from this group are presented in the book to stimulate
further innovation. Optional strategies are also given to help
individuals align their personal styles to specific meeting
situations.

62, TRAINING FOR CHANGE AGENTS: A GUIDE TO THE DESIGN OF TRAINING
PROGRAMS IN EDUCATION AND OTHER FIELDS

Havelock, Ronald G. and Mary C. Havelock. Ann Arbor, MI: Center for
Research on Utilization of Scientific Knowledge, 1973, 249 pgs.

Descriptors: Organizational Change; Training; Trainer; Print.
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The intended audiences for this book are change agents and trainers
in all levels of human service areas where specialized resource
helping and linking roles are being developed. The authors present a
framework for the design of progcams to train change agents in the
skills of helping and in resource utilization. They also present
some alternative models of training programs. The book provides
trainers with an orientation to training content and structural |
issues before designing a program. It also serves as a reference on |
program components during tae design phase. And finally, the book |
serves as an evaluation checklist after a program has been drafted !
and put into operation.

63. THE UNBLOCKED BOSS: ACTIVITIES FOR SELF-DEVELOPMENT

Woodcock, Mike and Dave Francis. San Diego, CA: University
Associates, 1981, 298 pgs.

Descriptors: Management; Leadership; Administrator/Executive; Print.

Management training has undergone a revolution. The "academic”
approach of a decade ago has been replaced by innovative management
training which has increased its effectiveness, relevance and
potential to be enjoyed. The result is that managers today value
their training experiences to a greater extent as they are able to
see applications to their working lives. Managers also tend to be
influenced by their training experiences for longer periods of time.
This resource has been designed as a workbook specifically for
managers. The first part presents strategies for developing
managerial competence~-an inventory for determining personal
blockages is given. Part two is comprised of 50 activities to help
managers identify their own developmental needs and prepare to meet
them.

64. UNBLCCKING YOUR ORGANIZATION
Woodcock, Mike and Dave Prancis. La Jolla, CA: University
Associates, 1979, 253 pgs.

Descriptors: Organizational Change; Management; Adminiétrator/
Executive; Print. «

The authors contend that much time and money is expended changing
organizations without fully considering what is wrong with them in
the first place. Woodcock and Francis have found that many changes
are ill-conceived, rarely shared with those affected and seldon
include follow-through procedures. 1In this book, the authors help
individuals avoid those problems by identifying aspects of an
organization that need changing tarough a blockage questiomnaire.
°® The questionnaire provides a way to collect data and helps
individuals organize and focus their thoughts related to
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organizational change. Practical activities are given to help |
managers gain insight into their organizations, to use as a part of

an overall plan for change or to help managers deal with a particular

problem.

65. UNDERSTANDING PEOPLE: .. MODELS AND CONCEPTS

Boshear, Walton C. and Karl G. Albrecht. La Jolla, CA: University
Associates, Inc., 1977, 275 pgs.

Descriptors: Management; PTrainina; Trainer; Print.

The authors present a number of models to help management
consultants, trainers and group facilitators increase their
effectiveness in the learning environment. Each mcdel is offered as
a self-contained learning experience, followed by the authors'
suggestions about, and uses for, the model. The models are grouped 1
around five topical areas: (1) individuals; (2) dyads; (3) groups; .
(4) organizations; and (5) problem solving. A final section of the ’
® boox explores the general characteristics of models, the development

and application of models and makes comparisons between them.

66. USING RESEARCH IN ORGANIZATIONS: A GUIDE TO SUCCESSFUL APPLICATION
Py Rothman, Jack. Beverly Hills, CA: Sage Publications, 1980, 229 pgs.

Descriptors: Management; Research/Reports; Administrator/Executive;
Print.

This book on research utilization is designed to help managers

recognize good information on management, know where it' comes from
® and understand how it can be used. Rothman's premise is that
evaluation research can be made more useful to managers if both
managers and researchers pay attention to the process of research
vtilization. The author clearly describes this process, explaining
how researchers can provide data that is relevant to managers and how
managers can make better use of those data.

®
67. VISUALIZING CHANGE: MODEL BUILDING AND THE CHANGE PROCESS
Lippitt, Gordon L. La Jolla, CA: University Associates, Inc., 1973,
370 pgs.
®
Descriptors: Organizational Change; Trainer; Administrator/
Executive; Print.
®
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68.

In this book, Lippitt deals with the concepts, research and
technology of change. He suggests that knowledge of the chance
process effectively allows individuals to become proactive in their
social systems. Understanding change allows individuals, groups and
organizations to (1) coafront changes that are necessary or
unnecessary; (2) adapt to new conditions; (3) learn from experiences;
(4) move toward greater maturity; and {5) solve problems. In this

context, Lippitt presents models that further the conceptualization
of a problem or situation as well as models of human behavior: these

models serve to increase an individual, group or organization's
understanding of planned change.

YOU AND I HAVE SIMPLY GOT TO STOP MEETING THIS WAY: HOW TO RUN
BETTER MEETINGS IN BUSINESS AND INDUSTRY, GOVERNMENT, EDUCATION,
RELIGiION, HEALTH CARE, YOUR COMMUNITY

Duvnsing, Richard J. New York, NY: American Management Associations,
1978, 164 pgs. ’

Descriptors: Management; Leadership; Administrator/Executive; Print. °

Dunsing explains how to improve the quality of meetings, reduce
tedium, frustration and inefficiency and make meetings more
productive and interesting. Through assessment of the unique
qualities of a specific meeting situation, individuals can custom
tailor 2 meeting to make it work. Dunsing talks about the
inappropriate use of meetings, alternatives to meetings, underlying
myths that reduce the effectiveness of meetings, psychologicai games
participants at meetings play and fantasies that keep participants
from changing their unproductive behavior.




